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I

EDITORIAL

Managing NPA has become a matter of top priority in view of its importance
in the rating of SCARDBs by NABARD for the purpose of deciding refinance
eligibility including quantum of refinance and its cost.

NPA in general is an asset which becomes non-performing or ceases to
generate income for the bank. In the case of loans and advances it become NPA
where,

1. Interestand/orinstalments of principal remains overdue for a period of 90
daysin respect of term loan,

An Overdraft/Cash Credit remains 'out of order' i.e. the outstanding
remains continuously in excess of sanctioned limit without any credit
continuously for 90 days or credits are less than interest debited during
the same period,

The instalment of principal or interest thereon remains overdue for 2 crops
seasons in respect of loans for short duration crops,

The instalment of principal or interest thereon remains overdue for one
crop season in respect of loans for long duration crops.

A 'long duration' crop is one with crop season longer than one year and
crops which are not 'long duration' are 'short duration crops'. 'Crop season'is
the period upto harvesting of the crops raised. The length of 'crop season' for
various crops should be decided by State Level Bankers' Committee in each
State. These norms will be applicable to all Agricultural term loans availed by a
farmer depending on the duration of main crops raised by him.

ARDBSs are mainly giving either Agricultural or Non-Agricultural term loans.
Ifitis agricultural the loan becomes NPA only after any demand or part thereof
remains overdue for not less than one year, since duration of 2 crop seasons if
he raises short duration crops or one crop season in case of long duration
crops will be one year or more.

Other term loans of ARDBs become NPA when any demand or part thereof
remains overdue for 90 days. Similarly, Cash Credit/Overdraft given to
farmers becomes NPA, if the account remains out of order, as explained above
for 90 days.
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II

At present, ARDBs are required to classify their loans in to standard assets
or non-performing assets at the time of preparing the annual accounts on the
close of financial year ending 31st March. This implies that rather than the
expiry date of permissible grace period of one crop season for long duration
crops/two crops season for short duration crops/90 days for other term loans
etc. after the due date of instalment, the all important date for the bank to
classify an account as NPA or not is 31st March every year. It means that the
grace period after the due date becomes automatically extended upto 31st
March irrespective of the actual date when the loan becomes NPA on any date
during the financial year.

Though all overdue loans are not NPA, NPA of most of the ARDBs are more
than the outstanding balance of all overdue loans. One of the reasons for this
is that asset classification is done borrower wise and not loan wise. When more
than one loan is issued to a person, even his non overdue loans have to be
classified as NPA, if one of his loans remains overdue beyond the prescribed
grace period after due date. However, the most important reason for NPAs
becoming more than the outstandings of overdue loans is the difference in the
cut off dates for assessment of overdues and NPAs during a year. While NPAs
are necessarily assessed on 31st March most of the banks assess their yearly
overdues only on 30thJune. Banks generally make maximum recovery efforts
during the period April to June, the results of which are not reflected in the NPA
classification as on 31st March.

Provisioning coverage is the ratio of provisioning against Gross NPA and
indicates the extent of funds the bank has kept aside to cover loan losses. As
per RBI guidelines, banks should ensure that the total provisioning coverage
including specific and floating provision is not less than 70%. RBI has also
allowed banks to make additional provisions against Gross NPA over and
above the minimum regulatory provisions, as per guidelines.

While the banks do a lot of planning and employ various strategies to bring
down overdues as on 30th June every year, such planning and concerted
efforts are seen lacking for containing NPAs as on 31st March. The belief
generally held by banks that when overdues are brought down, NPAs will also
come down proportionately does not come true, due to the difference in cut off
dates for assessing NPAs and overdues. Banks therefore, need to have a
separate recovery drive, centered around due dates of instalments in order to
reduce NPAs.
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The first step in this regard is to take a list of loan accounts, sometime in
September/October, which are likely to be classified as NPA at the end of the
financial year, due to continuing overdue in the account, and the minimum
amount to be collected in each of such accounts to avoid the loan being
classified as NPA on 31st March. Bank should start a special recovery drive as
early as October every year to ensure collection of at least such minimum
amount before 31st March out of total overdues in the account to avoid
classification of account as NPA. Such a special drive to reduce NPA will also
make the recovery target for the year ending June much easier to achieve than
otherwise.

Banks are allowed to restructure loans under distress at individual level
and segment level based on financial viability and a reasonable certainty of
repayment by the borrower in the future. Cases of frauds/willful defaults
cannot be considered for restructuring. Further, restructuring cannot be done
with retrospective effect. Banks can restructure loan account classified as
'Standard’, 'Sub-standard' and 'Loss categories'. Normally, restructuring is
done on the basis of an application by the borrower. However, restructuring
can also be initiated by the bank in deserving cases, subject to the borrower
agreeing to the terms and conditions of restructuring. ARDBs can consider
extending period of loans in order to bring down the amount of repayment
instalment as part of restructuring, provided such extended period does not
exceed the life of assets financed.

Standard assets immediately after restructuring will be classified as sub-
standard assets. Non-performing assets after restructuring will continue to be
in the same classification. Standard assets classified as NPA and NPA
accounts retained in the same category after restructuring by the bank, will be
upgraded to standard assets when principal and interest are paid as per the
revised terms and conditions during the 'specified period' after restructuring.
'Specified period' means a period of one year from the commencement of first
payment of interest or principal after restructuring.

In the rating system for SCARDBs devised by NABARD based on Risk
Assessment, NPA is a critical factor deciding almost 65% of total rating score.
Under this rating system, any SCARDB with Gross NPA exceeding 10% of
loans outstanding is unlikely to be placed in the Low Risk category even if it
gets full score for other parameters.

K. K. Ravindran
Managing Editor
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Cooperatives look for greater harmony than conflict
For good governance in their management

Shri Daman Prakash*

Abstract

Governance stands firm on four pillars i.e., accountability, transparency,
predictability and participation. Governance is not government as such.
Governance is one of the characteristics of any institution which is concerned
with governance, or management of governance. Governance is the reflection
of the quality of management and the delivery of its services to the community
effectively and efficiently. Governance means the way those with power use
that power. A contributory factor to bad governance is corruption-political,
economic and social including a total disregard of Principles of Cooperation.
Cooperative institutions operate within the four walls of the universally-
accepted Principles of Cooperation. Cooperatives are little democracies
operating at the doorstep of basic members enabling the members to make
use of their cooperatives to satisfy their economic and social needs through
benefits and services. Good governance emerges through honest application
of and adherence to prevailing laws and by respecting the spirit behind these
prevailing laws. Circumventing the cooperative laws for self-interest does not
qualify to be called as good governance in cooperatives. These are the only
business enterprises which deliver social and economic services to the
members and the community. People look for a 'role model’, people look for
good governance, and people generally respect and abide by the 'rule of law'".
Cooperatives are strong partners in the process of development and do not
aspire to be in conflict with the State. They call for harmony. They have
always stood by the government in hours of need. What they need to do is to
undertake some management steps e.g., business development planning,
member awareness and professionalisation. It is for the national apex
unions and federations to get together in the name of their constituents and
the Cooperative Movement, as a whole, and unitedly prevail upon their
respective governments to review and revise the existing cooperative
legislation to make it more member-friendly.

Introducing Governance
“Governance is normally associ-
ated with the management with
absolute powers to design, control
and use of resources, ways and

means of regulating and managing
or administering an organization, is
a reflection of the quality of man-
agement through an appropriate
mechanism of cooperative laws,

* Director, RDMC, New Delhi. Paper published under Cooperative Awareness Series-24
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bye-laws, regulations, policies,
controls, systems, processes and
procedures of functioning of a
cooperative”. Good governance is
really fairness, transparency and
accountability. It provides for
proper incentives for the Board,
Management and Members and
help facilitate effective monitoring.
Cooperative Governance is essen-
tial for the strategic repositioning of
cooperatives to survive globaliza-
tion and challenges of investor-
owned companies and multination-
als.

Governance is not government
as such. Governance is one of the
characteristic of any institution
that is concerned with governance,
or management of governance.
Governance is the reflection of the
quality of management. Each
nation's path to good governance is
different, depending on culture,
geography, political and adminis-
trative traditions, economic exigen-
cies, and many others.

Governance is a simple concept
at heart: Good governance is good
government. The concept relates to
the quality of the relationship
between government and the
citizens [i.e., cooperative and its
members] for whom it exists to
“serve” and “protect”. To put it more
precisely and simply, governance
means the way those with power
use that power. The concept,
therefore, has political and eco-
nomic dimensions. Issues of politi-
cal governance include the mecha-
nism by which the public's political
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preferences are ascertained and
leaders chosen. These are the
fundamental concerns of gover-
nance.

Principle of Governance

To make it more efficient, com-
petitive and socially acceptable,
governance depends on the follow-
ing factors: [i] Performance and
result-oriented systems, economy,
efficiency, and delivery of services;
[ii] Comprehensive Code of
Conduct; [iii] Free from external
and political interference; [iv]
Honesty, integrity and openness; [V]
No information asymmetry, disclo-
sure and transparency using ITC;
[vi] Accountability and responsibil-
ity; [vii] Recognition of rights and
acceptance of all needs and wishes
of stakeholders; and [viii] Culture of
continuous learning.

The instrumental nature of
governance implies that the four
governance pillars are universally
applicable regardless of the eco-
nomic orientation, strategic priori-
ties, or policy choice of the govern-
ment in question.

Four Pillars of Governance

While discussing the implemen-
tation of development projects
which called for the involvement
and responsibilities of member-
countries and recipient organisa-
tions, the Asian Development Bank
[ADB], in its 1998 Annual Report,
had identified four key components
of governance. Termed as the Four
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Pillars of Governance, these are:
Accountability, Transparency,
Predictability and Participation. In
the context of governance in the
management of cooperative institu-
tions, these four pillars of gover-
nance are discussed here.

[i] Accountability is the capacity
to call officials to account for their
actions. Effective accountability
has two components:
“answerability” and “conse-
quences”. “Answerability” is the
requirement to respond periodically
to questions concerning one's
official actions. There is also a need
for predictable and meaningful
consequences, without which
accountability is only a time-
consuming formality. In addition,
both internal [administrative] and
external accountability are needed.
Particularly with the dramatic
improvements in information and
communication technology, exter-
nal accountability through feed-
back from service-users and the
citizenry can now be obtained at low
cost and for a greater variety of
government activities, and is an
essential adjunct to improving
efficiency and effectiveness of
public service delivery.

[ii] Transparency entails low-cost
access to relevant information.
Reliable and timely economic and
financial information is a must for
the public [normally through the
filter of responsible media]. It is
essential not only that information
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be provided, but also that it be
relevant and understandable.
[Dumping on the private sector vast
amounts of raw economic informa-
tion does not improve transpar-
ency]. This aspect covers areas like:
Access to information; Relevance,
Timeliness, Understanding;
Financial Disclosures; System/
Procedural Disclosure; Internal
Checks; Inspection Supervisory
System; Audit Report; Role of
Brokers; Investment Policies; and,
Treasury Management.
Transparency gets further
sharper when we understand the
roles, rights and duties of various
organs of an institution, in this
case, a cooperative institution.

[a] Members: Members of a cooper-
ative enterprise are the backbone of
the institution. In accordance with
the 5" Principle of Cooperation
provision of education, training and
information is a basic requirement.
This aspect covers: [i] Awareness on
the Concept, Strength and
Formation of Cooperatives, Role,
Responsibility, Rights, Election
Process, Auditing, Business,
Sourcing, Stakeholders; and [ii]
Elections - Not on Political
Considerations or going along with
the Party in Power; and [iii]
Participation: Regular, Well-
structured, Active, Meaningful,
Decision Making and Economic
Participation.

[b] Board of Directors: Focus on
Development of Vision, Mission,
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Goal, Strategies and plans. The
members should be in the know of:
Necessary blend of Knowledge, Skill
and Experience; Induction and
Training; Composition: Diversified,
Elected, Women and Professional;
Independent; Board Meetings -
Homework, Discussion and Follow-
up; Code of Conduct; Leading by
setting personal examples;
Evaluation Plan and Board Review
Process; and, also to consider what
is the stake of board members in
their cooperative.

[c] Management: The management
is responsible for the implementa-
tion of the decisions of the Board.
The management takes care of:
Being an active link between the
Board and the members; Providing
relevant, accurate and timely
information to Board; Updating the
Board on various changes;
Adopting professional approach in
functioning of the cooperative;
Development and implementation
of system approach e.g., System for
hiring, HRD, Performance,
Compensation, Financial
Management, Material
Management and Audit etc.;
Identifying and implementing the
best practices; Timely Returns to
various agencies; and, Liasioning
and maintaining relationship with
all stakeholders including respec-
tive authorities.

[iiif Predictability results

primarily from laws and regulations
that are clear, known in advance
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and uniformly and effectively
enforced. Lack of predictability
makes it difficult for public officials
to plan for the provision of services
[and is an excellent alibi for non-
performance]. Predictability of
government economic actions is
also needed as an indicator on
which the private sector can rely to
make its own production, market-
ing, and investment decisions.
Most importantly, to be predictable,
the application of economic regula-
tions must be effective, fair and
uniform.

[iv] Participation is needed to
obtain reliable information and to
serve as a reality check and watch-
dog for government action. Among
other things, participation by
external entities is needed as a spur
to government operational effi-
ciency, and feedback by users of
public services is necessary for
monitoring access to and quality of
the services. It revolves around:
Formation of social capital,
My/Own organisation; Member
education programmes including
entrepreneurship mindset; and
knowledge of workers.

Empirical evidence suggests that
a strong “civil society” plays a
critical role in advancing good
governance. Improving formal rules
and organisations without any
change in informal customs and
ways of doing business avails little;
Importing procedures and mecha-
nisms without reference to the
incentive and local capacity frame-
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work is likely to be fruitless;
Interacting only with central gov-
ernment or indeed, only with gov-
ernment, is not conducive to good
implementation of reforms. Above
all, governance intervention should
encourage the formation of social
capital i.e., the stock of trust and
information exchange at the base of
civil society.

The Governance

Governance is a broad term and
cannot be defined in exact frame
and parameters. The parameters
for governance will differ from
organisation to organisation and
institution to institution depending
upon their needs and the character
of the organisation. The “gover-
nance” for any government in a
country will depend upon the
nature of the legislation, the form of
the government and the state of the
people governed by it. Similarly, for
a private organisation, the “gover-
nance” will depend upon the type of
the business, masses-catered,
interest of the stake-holders and
the fulfillment of the objects for
which it has been established.
[Saxena]

Likewise, the “governance” for
cooperative bodies will largely
depend upon the form of the coop-
eratives, purpose for which they
have been formed, the existing law
for the cooperatives and the busi-
ness carried out and the objects
and the people involved with these
organisations. [Saxena]
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In cooperatives, the “gover-
nance” implies democratic control
through member participation and
transparency in management
systems to which the trust and
mutuality are the foundations. In
setting-up the good governance for
effective functioning, some funda-
mental guiding objects like shared
goals, relations built on trust,
operational interdependence,
relative equality in size and contin-
ued active dialogue with the mem-
bers are of prime importance.
Broadly, for cooperatives, the
governance can be termed as a
meaningful harmonious rhythmic
relationship between the coopera-
tive organization and its members
and constituents for achieving the
common objectives through inter-
dependence, observing cooperative
values to the extent possible.
However, no hard and fast rule,
guidelines or for that matter, a
definition of governance could be
given. [Saxena|]

Governance should, in fact, be
with the consent of the people and
in the interest of the people.
Governance should be based on
some ethics, principles, values and
norms. Creating parallel and the
so-called “autonomous cooperative
laws” are no solution-one law
governs cooperatives with govern-
ment financial stake and another
law governs the cooperatives where
there are no government stakes.
These are the academic exercises
which may add to the confusion and
miseries of ordinary members who
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are still trying to fully comprehend
the essence of 'cooperation'. Most
cooperative bodies which are
formed to play important role
including lobbying with the govern-
ment are also not independent;
they are already under the control
of the State and operate “outside
the purview” of the prevailing
government laws. Good governance
emerges through honest applica-
tion of prevailing laws and respect-
ing the spirit behind these prevail-
ing laws. Circumventing the coop-
erative laws for self-interest does
not qualify to be called as good
governance. People look for a role
model, people look for good gover-
nance, people respect and abide by
the “rule of law”. [Saxenal]

People can only vaguely appreci-
ate cooperative action until they
have actually practiced it. And it is
important for people to learn to
practice Cooperation, because if
they do not, they will rather become
passive members in the coopera-
tive, leaving the actual manage-
ment and control of their society to
third persons [e.g. appointed
managers, government officers,
etc.], a development which will lead
to the indifference or lack of loyalty
of the members and eventually to
the total lack of interest in the
affairs of their cooperative society.
Therefore, it is important to develop
the actual knowledge and the skills
of members through the educa-
tional process of learning by doing.
This is a sure way to ensure good
governance. [TACIS]
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The management leaders are
absolutely indispensable for the
successful functioning of the
cooperative. We may go as far to say
that with everything done and
prepared the cooperative should
not proceed unless such qualified
and experienced management is
found and cooperative members are
willing to pay for it. A good manager
is the brain of the organisation, as
much as good elected leaders are its
heart. But without good brains a
business organisation cannot last
for long, and therefore without a
good manager the cooperative is
better not to start its operations.
[TACIS].

Governance and Corruption

It is interesting to notice that the
menace of corruption is now faced
not only by government agencies,
large business corporations or
business houses, but also by
respected international organisa-
tions including the large financing
agencies. All of them are concerned
with this evil and keenly wish to get
rid of it. We have been hearing of
kickbacks in contracts and other
business operations. These are, of
course, not unusual but the ten-
dencies of getting richer fastest are
rapidly spreading. It is hard to
imagine that good governance can
be achieved without the elimination
of corruption. Satisfaction of self-
interest propagates corruption, and
corruption in any form, leads to the
establishment of bad governance.
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The Asian Development Bank in its
1998 report has spoken at length of
this phenomenon. Corruption,
which is a strong contributory
factor to bad governance, can be
defined briefly as the 'misuse of
public or private office for personal
gain'.

Samples of corrupt activities of
greatest interest to the Asian
Development Bank include:

- Design or selection of uneco-
nomical projects because of
opportunities for kickbacks
and patronage;

- Procurement fraud;

- Illicit payments to government
officials to facilitate access to
goods, services, or information
to which the public is not
entitled, to deny the public
access to goods and services to
which it is legally entitled, or to
prevent the application of rules
and regulations in a fair and
consistent manner;

- Misappropriation of confiden-
tial information for personal
gain, such as using knowledge
about public, transportation
routings to invest in real estate
that is likely to appreciate;

- Deliberate disclosure of false or
misleading information on the
financial status of corpora-
tions;

- Theft or embezzlement of public
property and monies;

- Sale of official posts or promo-
tion, or mnepotism; and-
Extortion and the abuse of
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public office, such as using the
threat of a tax audit or legal
sanctions to extract personal
favours.

These are typical of any govern-
ment agencies dealing with public
money or with any large private
enterprise or with any large cooper-
ative business enterprises. Level
and extent of corruption goes along
with the level and extent of financial
stakes involved.

Some Reflections on “Gover-
nance” [Good/Bad]

[i] Governance and the Principles
of Cooperation: When we discuss
about governance we cannot
remain ignorant of the role of the
government in the promotion and
development of cooperatives.
Governance emanates from the
guiding principles which have been
established by the International
Cooperative Alliance in the form of
Seven Principles of Cooperation
and which are universally-accepted
and the legal framework which has
been provided by the State through
the cooperative legislation and
cooperative policies. We are always
and already conscious of the rights
and duties of members of coopera-
tives and member-cooperatives. We
should also take note of the rights
and duties of the State vis-a-vis the
Cooperative Movement.

In the past, we have been hearing
of the golden phrase directed at the
Registrar of Cooperative Societies
as “friend, philosopher and guide”
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of the Cooperative Movement. In the
present-day context, this phrase
has neutralized to the extent that
the original phrase is now sadly a
part of history. A large number of
cooperative institutions in India, for
instance, especially the most
lucrative ones e.g., the cooperative
banks, marketing federations,
sugar cooperatives, dairy federa-
tions, housing federations were all
headed by the government officers
or government nominees. It is
assumed as if that there were no
qualified, well-trained and compe-
tent managers within the
Cooperative Movement.

Two premises are often cited for
such nominations: first, a lot of
government money is supposed to
be involved in such cooperatives
and hence it 'naturally’ becomes the
right of the government to step in to
'safeguard' these institutions, and,
secondly, the interests of poor
members have to be 'protected’ and
'safeguarded’. On both counts, the
logic does not hold water. Such
nominations are also highly politi-
cally-oriented the ruling parties
through their governments have, of
course, also to safeguard their own
interests! Interestingly, every
political party when not in power
swears that such things would not
happen when they ascend the
throne. But somehow and sadly the
game remains the same, only the
faces change. Demolition of duly
elected boards continues to take
place. Of course, of late, in the wake
of the 97th Constitutional
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Amendment, in India, the dissolu-
tion of the Board is no longer in the
hands of the government, and even
if it is there to some extent, the right
is exercised with great caution.

[ii] Cooperative Legislation: In the
past, a number of high-profile
studies were conducted, at least in
India, which with all seriousness
and a great amount of honesty and
objectivity had suggested a thor-
ough review and revision of cooper-
ative legislation in the country,
making it more member-oriented,
member-driven, member-friendly
and business-oriented. So far, only
very meek efforts have been made to
really do something constructive.
Only the promises were religiously
made and that too in loud voices.
The Cooperative Law still remains
the same except for some cosmetic
touches here and there. In the
name of reducing the powers of the
Registrar and loosening govern-
ment controls, more bureaucratic
hurdles have been established
thereby smothering the initiatives
of grass-roots level members.

Even the rules, regulations and
guidelines are designed in such a
way that the manager of a coopera-
tive society spends almost 30-40%
of his time in fulfilling the depart-
mental enquiries. In this way the
manager is unable to serve the
cooperative and its members. This
'strategy’ also forces the manager to
play the game with departmental
officers to escape from the day-to-
day harassment. Governance
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should, in fact, be with the consent
of the people and in the interest of
the people. Governance should
logically be based on some ethics,
principles, values and norms.

Creating parallel and the so-
called “autonomous cooperative
laws” are no solution-cooperatives
having government financial stake
are governed by one law and the
cooperatives where there are no
government stakes are governed by
another law. These are mere aca-
demic exercises in futility and only
for the elite. Such so-called 'pro-
gressive and democratic' initiatives
tend to add to the confusion and
miseries of ordinary members and
solve no problems. Such efforts are
the indicators of frustration and are
only an interim measure. These
measures, however, provide some
solace to honest cooperators to
temporarily escape from the
bureaucratic wrangles of coopera-
tive departmental officials and
politicians who matter or dare to
temper with the well-established
norms, ethics and systems.

In having a more member-driven
cooperative law, the national
federations have to play an impor-
tant role. The role of the national
apex unions and federations which
are supposed to represent the
Movement as its spokesman at
various national and international
fora becomes more pronounced.
These institutions, through their
ethical governance, set an example
for others to follow and thwart the
anxious designs of the government
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to make inroads into the manage-
ment of their affairs directly or
indirectly to satisfy the wishes of
politicians and the bureaucrats.
The situation gets worse when the
national leadership, in order to
satisfy their self- interests e.g.,
overshooting the mandate of term
of their office etc., succumb to
external directives and hidden high
ambitions. Consequently, the
leadership is tempted to temper
with the sanctity and ethical values
of the charter and manipulate the
well-established norms, precedents
and practices. The governance thus
is eclipsed with methods which run
contrary to the spirit of the
Principles and Values of
Cooperation.

The national apex institutions,
and naturally their affiliates, then
rapidly slide into the arms of gov-
ernment and consequently cannot
provide a 'role model'. Frustration
then sets in and the constituents
begin to ask: 'what is the use of
these national apex institutions if
they cannot secure the freedom of
action for them', 'whose interests
are they safeguarding anyway',
'then why should we have general
meetings and elect office-bearers if
they have to serve the interests of
the government' etc. etc.

Good governance emerges
through honest application of
prevailing laws and respecting the
spirit behind these prevailing laws.
Circumventing the cooperative
laws for self-interest does not
qualify to be called as good gover-
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nance in cooperatives. People look
for a role model, people look for
good governance, people respect
and abide by the “rule of law” in
which they lay their faith and trust.
It is for the national unions and
federations to get together in the
name of their constituents and the
Cooperative Movement and unit-
edly prevail upon the government to
review and revise the existing
cooperative legislation and make it
more member-friendly.

[iii] Indicators of Good
Governance: In the context of
cooperative organisations, the
system of governance, including
the size and composition of the
board of directors, need to be driven
by the purpose and objectives of the
business. The right board of direc-
tors is the one that can best help to
deliver the benefits and services to
the members who are at the root of
the organisation's purpose and
prime objectives. The overall sys-
tem for the direction and manage-
ment of the organisation encom-
passes all aspects of the process
from the members' meeting to the
formulation and execution of
business policy.

Some of the possible indicators
of good governance in cooperatives
could be: How much of awareness
the leaders and members have
about the Principles of Cooperation
and the basic values of the
Cooperative Philosophy; How many
members have ever seen [read them
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or got them read]| the byelaws of
their own cooperatives; How clearly
they understand the ethical and
moral elements which are the
essential components of the
Cooperative Philosophy as a whole;
How different is the cooperative
enterprise from a private enterprise
or a state enterprise; How con-
scious are the board members
about their rights and responsibili-
ties; To what extent the Board
members realise that they are
accountable and answerable to the
members who have reposed their
confidence in them; How much of
operational powers are delegated to
the chief executive; How smooth are
the communication channels
between the board and the chief
executive; Whether any code of
conduct/ethics has been developed
and accepted by the organisation
and its affiliates; How much is the
level of transparency in dealing
with the employees; How smooth is
the channel of communication
between the cooperative and its
stakeholders and business part-
ners; Whether there is any disci-
pline outlined on the use of assets
of the organisation; How often are
the meetings held [on schedule and
in accordance with the law and
bylaws]; and, To what extent the
cooperative institution obeys the
directives of the State at the cost of
its autonomy and freedom of
action; etc. etc.

[iv] The Principle of
Accountability and
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Answerability: It has often been
found that the honorary office-
bearers of cooperatives tend to
prove to be more expensive to the
organisation than the paid board
members they often make use of
the facilities of the organisation
without any compensation being
paid to the organisation perhaps as
a matter of right! Honorary
Chairman/Presidents tend to
become full-time working officials
thereby disregarding and eroding
the status and authority of the chief
executive officer and other manag-
ers. While taking critical decisions
[especially the economic decisions]
chief executives are hardly con-
sulted by the committee members
they tend to distribute the benefits
[rather, kick-backs] among them-
selves! In order to have a proper
control on the management of
assets and resources of coopera-
tives and to attract right type of
objective leaders it is much better
that the posts of chairmen and
other board members are compen-
sated through monthly/yearly
wages and their retirement ages
fixed. Such leaders will then know
how much they can get from their
cooperatives rather than their
enjoying the perks and resources
on an open-ended scale. The cost of
established compensation is cer-
tainly far lower than that of hosting
the honorary office-bearers.

There are cooperatives exam-
ples are not lacking whose leaders
have been found misusing the
assets and resources of their coop-
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eratives for self-gain. They take the
board members for granted and
take major decisions outside the
board and then get the board
members to ratify them. Such
representatives were monopolising
the seats of leadership;
Perpetuating themselves and
projecting their own image at the
expense of the institution; Using
cooperatives as springboards for
entry into active politics or using
cooperatives as rehabilitating posts
after rejections from active politics;
Treating cooperatives as their
personal properties [rather
fiefdoms]; Providing employment to
their own relatives and friends;
Proposing new projects and
programmes which are not related
to the objectives merely to generate
income and employment for them-
selves and for their relatives and
friends; Using cooperative business
opportunities to expand their own
private business; Borrowing money
from the cooperatives and not
repaying their loans. Leaders tend
to perpetuate themselves. In devel-
oping countries, this tendency is
accentuated by the prevalent social
stratification thereby distorting the
concept of good or objective gover-
nance.

A recent study of the structure of
cooperative leadership in rural
India has shown that: [a] A majority
of the presidents of cooperatives is
big landlords; [b] All presidents
belong to the dominant caste; [c]
Election of president is unanimous
and ritualistic; and, [d] Most of the
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office-bearers have political affilia-
tions [while cooperatives are sup-
posed to be politically neutral!].

Cooperatives and the

International Platform

Cooperative institutions are
people's organisations which are
formed by the members [volun-
tarily], owned by them [by purchas-
ing shares and on payment of
prescribed admission fee and by
agreeing to abide by the bylaws,
rules and policies of the coopera-
tive], and run by them [democrati-
cally and in accordance with the
universally-accepted Principles of
Cooperation and through the
management organs elected or
employed], to satisfy their social
and economic needs [through active
participation and mutual help].
Cooperative institutions through-
out the world have carved out a
place for themselves and have
rightfully established themselves in
the form of an independent sector
the cooperative sector along with
the other two sectors, the private
and public sectors. Examples of
success are available in many
countries where cooperative insti-
tutions have not only met the
economic needs of their members
but have also played a significant
role in the social development of
their members and the human
community in general.

Contrary to the common belief
that cooperative institutions do not
deliver social goods, some of the
recent studies strengthen the
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argument that cooperatives are
indeed people's organisations
which can respond effectively to the
felt-needs of their members. A
closer social audit of such institu-
tions would reveal that leaders with
vision in collaboration with the
enlightened membership and with
the cooperation of dedicated and
devoted management can trans-
form our 'civil society' into a place of
security and satisfaction.
Cooperatives also have all the
basic ingredients which constitute
a State i.e., Territory, Government,
Population and Sovereignty. The
State is indeed superior to the
cooperative institution in the sense
that sovereignty is absolute in the
case of the State, while the coopera-
tives have to operate within the
sovereignty framework of the State.
So cooperatives have the following
components i.e., [01] Territory [it is
called the area of operation of a
cooperative a village, a town, a
province or the entire country], [02]
Government [it is the democratic
control exercised by the members
on the affairs of the institution
through the general body, manag-
ing committee and sub-committees
etc.], [03] Population [this means
the membership which have formed
the cooperative through a legal
process of payment of admission fee
and purchase of shares and sub-
scribing to abide by the bylaws],
and, [04] Sovereignty [in the case of
cooperatives it is the general meet-
ing of the members which enjoys
the powers of creating bylaws and
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enacting various rules and policies
which are binding on all the mem-
bers]. The law within which the
cooperative operates is enacted by
the sovereign State. The limitations
for the two are drawn naturally. The
flashpoint comes when crossing the
limits comes into play. The question
of rights and responsibilities thus
becomes supreme. The State has
obligations towards the community
and the cooperative also has obliga-
tions towards its members and
towards the State.

Challenges of Governance before
Cooperatives

Cooperatives are now faced with
new challenges in the context of
open market economy and the
pressures of competition. As a
consequence a large number of
multi-million dollar worth business
houses across the world have
collapsed. It is interesting to note
that not a single cooperative
primary, secondary or national has
folded up even in the developing
countries. There must be some
reason behind their strength! It is
their combined bargaining power.
They are owned and managed by
the members who wish to satisfy
their social and economic needs
collectively. Members have great
attachment with them because they
consider their cooperatives as
providers of all types of services.
They sustain because they are
governed well. A recent study
carried out by the International
Cooperative Alliance [ICA] [300-
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Coops] goes to strengthen this
argument.

Many of the cooperative institu-
tions in the developing countries
still prefer to follow traditional
methods and techniques of doing
business [partly due to lack of
resources or lack of education and
training|. They do not grasp the
gravity of situation easily and their
reactions to market manipulations
are rather low. They need to learn to
live in the new environs to be able to
safeguard the interests of their
members and, of course, of their
own.

These institutions have to do a
very critical scan of their methods
and improve their services and
business practices. Their greatest
strength is the unity of their basic
members who have exhibited
enormous faith and trust in the
objectives of their cooperatives, big
or small, which they themselves
have created and managed. It is,
however, a different question how
well-managed, but they have
continued to perform their func-
tions and serve their members.
They manage to survive and main-
tain their existence. They stand
firm in times of emergency and
reach out to the people as useful
socio-economic institutions.

Emphasis on Making
Cooperatives Member-friendly

From an international stand
point, it is worthwhile to make a
mention of the guidelines aimed at
creating a supporting environment
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for the development of cooperatives,
which were recently suggested to
the UN Secretary-General for
securing the approval of the United
Nations General Assembly. After
nearly 30 years of substantial
changes in global economic and
social conditions in the Cooperative
Movement and in the relations
between it and the governments,
there was a need to change the tone
and emphasis to reassess the
underlying concepts of aid to
cooperatives and to include matters
not addressed by it. The results of
the celebrations of the United
Nations International Year of
Cooperatives-2012 [[YC-2012] were
comforting in the sense that all
governments and cooperative
institutions came to realise that
cooperatives are people's organisa-
tions and they need to serve the
community and perform their
business operations using more
modern methods and techniques.
The IYC-2012 activities also
encouraged the governments to
have a closer look at their coopera-
tive development policies and
legislations and be open to support
cooperatives.

There was an urgent need for
guidance to many governments on
policy regarding cooperatives and
the Cooperative Movement in view
of the importance of the Movement
and to imbibe the elements of good
governance within the cooperative
institutions. The International
Cooperative Movement itself had
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comprehensively reviewed its
values and principles and the
nature of its proper relationship
with other sections of the society,
including government, and adopted
anew Statement on the Cooperative
Identity at the Centennial Congress
of the ICA held in Manchester in
1995.

The objectives of such guidelines
are as follows:

- Government to recognise the
Cooperative Movement as a
distinct and major stakeholder
in both national and interna-
tional affairs;

- Governments recognise that
the Cooperative Movement is
highly democratic, locally
autonomous but internation-
ally integrated, and a form of
organisation of associations
and enterprises whereby
citizens themselves rely on self-
help and their own responsibil-
ity to meet goals that include
not only economic but social
and environmental objectives;

- Governments seek to support
the Cooperative Movement and
to work closely with it to
develop an effective partner-
ship to achieve their respective
goals;

- Government to take into
account the special character
of cooperatives and the
Cooperative Movement, which
differs significantly from that of
associations and enterprises
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not organised according to
cooperative values and princi-
ples.

Governance, and for that matter,
good governance, is not the game of
singles. In this case, the govern-
ments and the Cooperative
Movement have to join forces to
bring about positive changes in
favour of the ultimate basic mem-
bers. Cooperatives have enormous
strength to work as pressure
groups.

Good governance calls for har-
mony, not the perpetuation of
conflicts

Cooperatives are not and need
not to be completely under the
shadow of the government. They
are recognised by the State and
hence a legal identity has been
accorded to them through the
instruments and functionaries of
the government. Both of them are
concerned with the well-being of the
people. They are not the rivals to
each other. They are the equal
partners in the process of social and
economic development. They are no
subordinates of the government.

The point of conflict arises when
the people's organisations are
controlled, manipulated and
managed by the government leav-
ing the owners high and dry, and,
when their rights and initiatives are
encroached upon. There is a need
for instituting the feelings of har-
mony rather than perpetuating
conflicts. When the government
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begins to understand its parental or
equal partnership role towards
cooperatives that is the beginning
of good governance. Cooperatives,
on their own part, have also the
obligation to strengthen good
governance within their own meth-
ods and systems.

Cooperatives have to ensure that
not only their business operations
are conducted efficiently but also to
ensure that appropriate incentives
and career development opportuni-
ties are made available to their
employees for ensuring smooth
running of the cooperative. Member
education is needed. Enlightened
members are assets to their cooper-
atives. Enlightened members and
professional employees do not
harbour suspicion and ill-feelings.
They feel encouraged to solicit
information and make suggestions.
This, of course, calls for positive
and progressive HRD policies and
programmes.

Due to lack of understanding of
cooperative organisation and its
business, certain disputes arise.
There are a large number of cases
pending before cooperative tribu-
nals and courts which result into
high unnecessary expenses being
incurred by cooperatives mostly in
defending the wrong decisions
taken by the leaders to serve their
self-interests. Conflicts arise when
the business federations forget
their role as coordinators, guides
and promoters. Instead they tend to
take on the business of their own
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constituent-members by competing
with them and depriving them of
exercising their decision-making
initiatives and rights. The federa-
tions clearly overstep their limita-
tions and infringe on the freedom
and area of operation of their
members leading to their demise.
Such conflicts can easily be avoided
if there were codes of ethics agreed
upon by the various sectors of the
Cooperative Movement. A code of
conduct/ethics is an effective
means of reducing areas of friction,
misunderstanding, toning down
the hard feelings and promoting a
healthy climate to give the leaders
and others a chance to institute,
promote and strengthen good
governance through the instru-
ment of harmony.

How to ensure good governance

It is worthwhile quoting a few
recommendations that were made
by the Corporate Governance
Working Group of the Cooperative
Union Ltd. [UK] in April 1994:

“The President/Chairman
should stand back sufficiently from
the day-to-day running of the
business to ensure that the Board
is in full control of the society's
affairs and alert to its obligations to
its members;

“The positions of Chief Executive
and Secretary [elected]| should not
be occupied by the same person,
except, possibly in the case of the
smallest societies;

“All directors should have access
to the Secretary and the removal of
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a person from this office should be a

matter for the whole Board;

“Each cooperative society should
develop and introduce its own Code
of Business Ethics.”

A number of Cooperative
Movements in developed countries
have strongly stressed on the
following points for the cooperatives
and cooperative leaders to follow:

- Better transparency and
accountability is established by
holding statutory meetings
regularly, in time, in a demo-
cratic fashion and relevant
documents e.g., agenda notes,
audit reports and working
reports being supplied to the
members sufficiently in
advance;

- Honorary office-bearers tend to
prove to be more expensive to
the institution. They should be
paid and they should be
assigned specific tasks to
ensure their genuine participa-
tion in the affairs of the cooper-
ative on the principle of
accountability;

- The entire Board is collectively
responsible for the business
performance of the coopera-
tives [including losses];

- Board members and the chief
executive should have their job
descriptions written down for a
better participation, decision-
making and follow-up;

- There should be a constant and
free flow of information through
consultations and documenta-
tion between the Board and the
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chief executive of the organisa-
tion, and all decisions taken in
the Board should be in the
knowledge of the chief execu-
tive to ensure a proper imple-
mentation; etc. etc.

Even with the Cooperative
Movements in Asia-Pacific Region
there are shining examples of
excellent steps taken by several
cooperatives/movements to dem-
onstrate the positive effects of good
governance.

Conclusion

The four key components of
governance are accountability,
transparency, predictability and
participation. Governance is not
government as such. Governance is
one of the characteristics of any
institution which is concerned with
governance, or management of
governance. Governance is the
reflection of the quality of manage-
ment. Governance means the way
those with power use that power. A
contributory factor to bad gover-
nance is corruption-political [ma-
nipulations, blackmailing, creating
political constituencies through
vote banks|, economic [financial
irregularities, kickbacks], social
[hoodwinking of the community,
through fear and threats, disrup-
tion of peace|, and, ignoring the
lines of controls and consultations
[ignoring the chief executives, not
listening to them, taking major
economic decision without having
any consultations with them] etc.
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Cooperative institutions operate
within the four walls of the univer-
sally-accepted Principles and
Values of Cooperation.
Cooperatives are little democracies
operating at the doorstep of basic
members enabling them to make
use of their cooperatives to derive
social and economic services in the
best interests of the community as
a whole. They are the logical and
active partners in the process of
national development.

Good governance emerges
through honest application of
prevailing laws and respecting the
spirit behind these prevailing laws.
Circumventing the cooperative laws
for self-interest does not qualify to
be called as good governance in
cooperatives. People look for a 'role
model', people look for good gover-
nance and people generally respect
and abide by the 'rule of law' in
which they lay their faith and trust.

It is for the national unions and
federations to get together in the
name of their constituents and the
Cooperative Movement, as a whole,
and unitedly prevail upon their
respective government to review
and revise the existing cooperative
legislation and related policies to
make them more member-friendly
and enable the cooperatives to be
more dynamic and modern in
business operations. It is equally
essential for the federations and top
leaders to present “role models” for
their constituents to follow. A code
of conduct/ethics is an effective
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means of reducing areas of friction,
misunderstanding, toning down
the hard feelings and promoting a
healthy climate to give the leaders
and others a chance to institute
good governance through the
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instrument of harmony. Only then
good governance has better
chances to prevail and develop
further to strengthen the elements
of a civil society.

“Four pillars of governance are: Accountability [is the capacity to call officials
to account for their actions]; Transparency [entails low-cost access to relevant
information/; Predictability [results primarily from laws and regulations that are
clear, known in advance and uniformly and effectively enforced]; and
Participation [is needed to obtain reliable information and to serve as a reality
check and watchdog for government action]. Governance interventions should
encourage the formation of social capital i.e., the stock of trust and information

exchange at the base of civil society.”

References used:

01 Governance and Cooperatives by Dr. Daman Prakash, ICA

02 Good Governance in the Management of Cooperatives by Dr Daman

Prakash, RDMC

03 Desirable Corporate Governance in India-A Code by Confederation of Indian

Industries

04 Governance in Federal Cooperatives by Dr Gopal N. Saxena, IFFCO

05 Cooperative Governance: Concepts, Basics, Structure, and Imperatives by

Robby Tulus, ICA

06 Governance in Agricultural Cooperatives in Asia by Dr Gopal N. Saxena,

IFFCO

07 COOPERATIVES - What are they, How to organise them, and with what

advantage? TACIS Document

JUNE 2014

LAND BANK JOURNAL



19

Q’? THE KARNATAKA STATE CO-OPERATIVE
c.J AGRICULTURE AND RURAL DEVELOPMENT BANK LTD.

Tippu Sultan Palace Road, Bangalore - 560 018.
Telephone: 080-26702024, 26702074 Fax: 080-26705035
e-mail: kscardbank@yahoo.com

RECIPIENT OF FIRST EVER INDIRA PRIYADARSHINI VRIKSHA MITRA AWARD PROUDLY
ANNOUNCES JUST A FEW OF ITS RESPLENDENT ACHIEVEMENTS

e Advances (From inception to 30-06-2014) Over34421.53 Crores
e No. of loan cases sanctioned as on 30-06-2014 17.46 Lakhs
e Share of Small & Marginal Farmers in Bank’s financial assistance. 53.89%

STRIKINGLY INNOVATIVE PROGRAMMES INTRODUCED BY THE BANK

® RuralHousing, S.R.TO. ® Rain Water Harvesting Structures
o Non-Farming Rural Enterprises, Sericulture, o Vermi Compost Units
Integrated Horticulture / Floriculture / Tissue e Bio-digester
Culture, Medicinal Plant,
Dairv Devel t and Poultrv / Pi / ® Shorttermcroploan
° airy Development and Poultry / Piggery L
Rabbit Rearing / Fisheries and Fish Boat e FarmMechanisation
o Bigand Small Lift Irrigation Schemes of area e Combined Harvester
300-2500 acres implemented e JCBDozers
® Rural Godowns /Agri Clinic & Agri Business e Coffee curing, Drying yards (Paddy, Areca,
Centres Coffeeetc.)
@ Purchase of Agriculture Lands ® Agricultural Implements
e SolarLights, NFS e GoldLoan, Salary Loans etc.
® Purchase of Two Wheelers

Bank Accepts Fixep Deposits

(a) 91 days - 7.00% (b) 181 days - 8.00%
One year and above, upto two years - 9.50%
Two years and above - 9.75%

0.50% of additional Interest to Senior Citizens

Bank advances Gold, Car, Salary, Housing Loans, House Mortgage Loans etc.
at an attractive rate of interest.

o k~owpn =

STRENGTHEN THE FARMERS' BANK

FOR DETAILS, PLEASE CONTACT US OR OUR BRANCH OFFICES OR ANY PRIMARY
CO-OPERATIVE AGRICULTURE AND RURAL DEVELOPMENT BANK IN THE STATE.

A. R. Shivaram, B Com, LLB C. N. Rudrappa, K.C.S. M. D. Mathapati, K.C.S.
President Secretary Managing Director
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IR W AR § Gford 39 9 & Nl &
TR P FeH I R Forqd Graem
QPR $D HYd IR & IfEHR B
RIS HRAT TSI JOTTeAl BT ST
fedh §| W@wdl b AMGl B MR,
AT B R 349 g {7 & e
ST B qifed & | SUHRT iR IS &
IR AT ITRT DI HfoReud
BT, ARG IR H =xel e &l
FSTaT 3R BIC—BIC fAbaril oI 46 Hfse
@ Ufedl o Rigid  AET ST

HATUTHTRY N5 DT &4 2 |
e ded fdd &1 Sewy anfe

IR & foly Avel gH iR i
faaRoT goredl, ISIdifHe goredl & I
AT AHRIHD A9 SR AAGRT BT argop
EFT 3MeAd 8| BIe—BIc Yollfag
AR & FTed & FHToTaTa) Jeferaven

TEHNI  SUIRHI

& fAdpcy ool W Suaes B AEHRN)
afAfaat &1 e R Afdem H# FdaH
fREUT & | SR IUHIHT a¥F 79T JATYfT &
forg Ot wfdferay &1 e e dRar 8§ | g7
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A URRATRIT § ARBR WX WARHAT BT
Jold PN | BIC dvsd DI FeBNI Y[l
AR & TS &1 g <« Faall ol |
BlC-Blc ded & U AsHRI amyfd
AT TS @1 91 bl © | Fe fawar
T @RS SR GATREd HR bl © |
bW Al @1 Tod dfdur H
AifeTd AMfIBR 2 | srefegaRen @l Yofard)
HEAT AR 3raven # 8 | ATl
anfefe AT SR Rroriife Refd #
31fere IedTe, TS 3T, SUENT & &R H
R gfg a9 afe & e
AHRIHD 1R [OTGATY! IATF B ATIfoT®
Y& P b dER @R GiHREd @R

el 2 |
AR Wl & gga MR fersifd

QT AT faghe mTiRal T IR B
B FARIT G A G 2 | IAH TR
WAl R T ARG/ fasmani &
SUMRHRIN ¥ IMUAIR® ey wfud &l
gd Tl 3AD WAl B WIERI A
STAHIRIT I T SHIY=TRe Hae wIfud
B BT | IARdD BT H §9D BRI A
& &3l H 5D BRI B B DR FRfera

A B YA HRAT Udh dedy fddmed §|

ATATATT & 3R DI Hed BT, T
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P HEDI BT U, W™ BRI A 5
RS B Il & b I Rg—W@Td
GFREd AT g Ferl o1 e
=

T ARBR SIS olfoIele™ &
I Yoiarel AReAT o efegaRer
i fasr & A H oAl IR,
HeaR AR 3R JGARI TS 3aeddh

IUTSTH B | ST IS 81 B ST Fehell |
TS & 3MMffep, ATHISTR 3R ISTHITD

3T H BIc—BIC Yollfae, fdsha defl |
g, MAd U= | o o
Ao gRem | dfId B @ Hed
I Joelt & fog fomar @1 fawg ©
9o 2 | 98 Royo H, WEIH! & IUeH
3 B T TUS 9 Sred | & AT

SATEH AP © | ATAR D AT
TR 2 | 39 URUed H e WR R AR
H o A @ HearT & forg faat &
feuor saedd | AedNl g3 3ffd
faar &1 g & | Afdem #§ gaar fegor
ruferd a¥f dr Iuradyel Shed oW #
3T 2 |
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\\0,’ THE GUJARAT STATE COOP. AGRICULTURE
(’J AND RURAL DEVELOPMENT BANK LID.

489, ASHRAM ROAD, AHMEDABAD 380 009.
Email: gscardb@gmail.com www.khetibank.org

KHETI BANK Phone: (079) 26585365-70-71 Fax: (079) 26581282 / 8269

The Bank was established in 1951 to extend long term and medium term loans to farmers for agriculture and
allied agricultural activities through 176 branches and 17 district offices located at each taluka places and
district places respectively in the State of Gujarat.

THE BANK FINANCES FOR :

Farm Mechanisation: Tractor, Thresher set and other implements etc.

Horticulture / Plantation: Mango, Chickoo Plantation etc.

Land Development : Land levelling, Land reclamation etc.

Non Farm Sector: Small scale industries, Cottage industries including service sector, Rural housing,
SRTOs, Rural godowns, APMCs, Cold storage, Consumer loan, Gold Loan etc.

Minor Irrigation: Construction/repair Loan of irrigation well, Shallow tube well, Deep tube well,

Installation of pumpsets, Pipelines, Lift irrigation, Drip irrigation, Check dams,
Sprinklerirrigation etc.

Kissan Credit Card: KCC for Purchase of Fertilizers, pesticides, equipments and maintenance, and
payment of electricity bills etc. It is a medium term credit requirement of its borrowers
who are regular in their repayment obligation to the Bank.

Rural Housing: Construction of new houses, repairing and renovation of old houses.
Animal Husbandry : Dairy development, Cattle rearing, Cattle sheds, Bullock cart, Sheep & Goat rearing,
Poultry, Sericulture, Fisheries etc.
Financial Details of the Bank (Rin Crores)
Sr.No. | Details 31.03.2012 31.03.2013
1 Owned Funds 477.03 511.94
2 Loans Disbursed 178.62 190.09
3 Fixed Deposit Outstanding 152.14 205.59
4 Profit 37.25 37.52
5 Dividend 12% 12%

Bank accepts FD at following rate of interest.
1year & 2year9.25% p.a 3 years and above 9.50% p. a.

Bank accepts Thrif Deposits at 5% - 0.5% additional interest for senior citizen.

Salient Features

1. Interest payable: Quarterly/half yearly and secured by registered mortgage of land and
yearly as perdemand as such FDs mobilized by the Bank are fully
2. Monthly Income Scheme is available secured.
3. FD outstanding is within the own fund limit. 5. Loan against FD to the extent of 75% of FD
4. All the loans issued by the Bank are is available.
theoretically recoverable since they are 6. TDS is not deducted on maturity of FDs.

DIVIDEND ON SHARE IS REGULARLY PAID TO SHARE HOLDERS.
FOR FURTHER DETAILS, PLEASE CONTACT US OR THE BRANCHES OF OUR BANK IN THE STATE.

Shri Kanubhai M. Patel Shri Govabhai H. Rabari Shri V. M. Chaudhari

Chairman Vice Chairman Managing Director (I/C)
N Y
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depl @t gsit — UTED

1. YT o

Gl gefa, o—<4 (Transaction)
HE, SIS g9d, WO o, TR,
wise—sfde @18, 91 anfe &t & forg
d% H UTED A €, I 37 ARl & daet |
2| UTEDHT BT BT BT BRI, TR 3R
aiRe Ny garfad axat 81 afe Sai
DI AT W YTED A W& &, a9 db Pl
TR gl Oal © | UTED DI wid T
& AIT—ATT Gl ST @ 5 | IT8dH Bl
WAAGATY gEerc) off I8! 2, forgadT ywra
d6 & SdArel R Jdre W gsdr 2
TTED] DI STl BT T 3R eI dfhT
IR HraTSe i ST FAemd a1 Ta 3R
& BeeR @ FHIGE Harg gouf HRall E |
AT H T AT © b db Iy b
AHRId BT BT a9 9fedT T ATIerId
TRIBT &— ACTHATT ATED] BT STULTRN TR BRI
SARAT 3R UTEDT B YrIHBaret bT Sd!
SWIAR I Q41| YR TTEHT B
AT IHR B AV T8I Bl 96 H AIST o
qhdT &, dife AT TEd e
RedaRl &I WaT Wia- & forw URT xar
2 |

s faT HETedT e 3 beT o fh gER
ITE AT Tl UAD TTEdh THRT Hedqo
Jfafer 8, a8 89 R FvR 7121, a1fig &9 359
R R g1 98 R I H 9IS 6
I, 9o SHB! IoTg A &1 89N U BRI

2| 98 SAR gIArg ¥ 91 Ffdd T8 ¢,
I8 3] WdTU BN Bl AR ShY BH
IUGHT IRATE |

dhi o1 SMIRRIAT UTED BT HET STl
gl 9% 3R TED TH TN b TF ¢,
1 i & aree T 3R e Rfdr 8
mawd B dfhT wad™ 9 ¥ |
e W= H UEd IS | TT8DI B foly
TE—RE DI AN Il ST & &,
R arTfad Bl IT8dl &l Agfie
A &1 UTE® B e 31T YIRS 81l
2 TP U UT AR b BT ATdx
g7 8, ORI . T T I1ead T80T B aTe]
T oI ATl 3R BF' BT AU ATHR A
2, 39 UBR BT 4 o arel IBRT |
ST ST AT © | UTEd Dl Al i
| DTS B QAT ARAR BT 1A FHET T
2| dfPpT & § gred o YHST Ayl
Bl &1 UT8d (Customer) TTed ¥ Uad
R A Y T ST T g AR
BT AR 39 YHR T ST AhdT &
¥ (C) = Courtesy and Concern  fRrsedr vd
FHgdT |
g (U)=Understanding HSIT |
U (S) = Service/Smiling reply
JAT / BTG SR ST |
€1 (T)= Timeliness FHI€gT |

* gAY HiY HETfErer, JRIYR—492012
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31T (O) = Objectivity I |

TH (M) =Management U&er |

3 (E) = Efficiency in Service & Communication
HAT Ud HAR # e |

3R (R)=Regularity fraffear |

e AT
YTEd IR b BT A= Sreihleiel Bl
SUcTe] B HEayYl Bl & | UTEd Adl &
AT T & IFhdl 3R UEDI Bl
STERAl @ JTTHY ST AR 37T & |

Sh UTeh AT

YTEHT DI AUETSI & ™Y Il §IRT
A HrA—3ell IR ol § IHI—aTa
TR gecld foar Sar 8, oI U1edh! &r
3 IwArfl iR wwudg gfowmd e
D | Iep UTed AdT ¥ Yoil & 3felrdl
gformef, gaeiRedr iR faart @
grIfiear @ S ®, RTH urEdl @l
ST Dl &9 H G ST 8 | UTEDI bl
BT B B foTU UTEH |ar s 4Rl
TS 2| STl BT JIR—INIR fbar ST &t
2| UTEd Wdl I 9 HHATRAT B forv
gaTdl fhar Tar B 9H—9g R 9@
IREAT UTEd HaT BT TfdeTor fham ST Xer
2| 9% # UEdl @ 91l B IS AT
ST 8 AT I° R ofdrd Qo BT W
TR fhaT ST RET § |

UTeh 4T : T UaaT
TTed! ) feAi—fee muemd el o
&l &, Rl gfd 8 &R U18d Bl e

JUNE 2014

26

et ® oI sncHfavary sgdT 21 UTEd

|ar § g wu 9 fEfaliaa afafafr

IS BT ST B

» YAl Ued W JaE & faAi @I
HHATTAT T 3R < BT IHd
e forar Wy |

»  dF H UTEd AT HeT’ AR Y |

»  dp H o R AR JoEeT @
o1 &30 @ AT 9 oy | fafie
ISR ®I TGN 956 (Folder),
qi3repT (Magazine) @ AEgH | FERd
P oy, ad s—dfer, Aegd
dfpr, dimm, wfse @ @
SIH®HRT DM & |

» KU TR I dTel &S] B GRI Bl
ST 7Y |

> T UBR BT ST R et @,
JRI&TT rfPRem # T aRqall, A
fPRRIGRl © T § AMied @
GIAET BT SHRI Y=ATRT Bl ST |

» % H WwW YT I B FaT Bl
ST |

» YD B 9o DI T TReAT I H
BF IRy, W8l U, delR ol
SR IS ST =Y |

»  IHH ST R, bt SN wrat o
PH Yo—for, rfvfera wufaaai @
AGE B! AMRY |

» % ¥ Rerd R gema gq de
TG I+ =112 |

» IRA RSd 6 gRT TH—T90 W)
T Ul IR ST ST |

» d® H ndafdd vd = sl ©
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U@ & 9M, Ud, B TR died
T&fRfd fhy g |

» &dfpT Adure @AM, Td, B9 TR
@ rATdT 3fafeld T dwwld Addbdl
FETT @AM, Ud, B TR B
AT ST ST |

»  Arduifd &5 b Jbi AR Aol Shf |
TSI fbdl o TSl T AT DI
Rrerd Fg[ed dfbT Arwdrer 9 o
ST AdhdT | $HD oy W AT 39+
gAY & gRT RN HRP IMTde
feam S Hadr = | afs wafta d& U
q1E o THARIAT BT THE T8} dral &
ar N Arpared | Rerd wR Fhd
g1 lipured § Rrerad W) eriars)
BT AfIHdH 9T 13 A8 2 | Rrdrad
@ 3MMded R Rrerydedt &1 A,
Rrerrd &1 faavor, §6 &1 AW iR
|E! udT forar 8T SToel & (SUHIaT
=rATerd) (Consumer Court) T Ugol
fuem & g Amal @1 gAds
dAreyTd | T8l 'l ®, Rreraar |
TRl & Rreraa & grifidar <
SR

UTeeh JaT & I

IhE UEh Al H g, AhAD b
STHT Ud 20T ATSTTRI & Taldh TR Uf3rehtaft
BT 9 fhar AT B, S STATdT UTSHh!
A FR FIER AR I s &
FHTETE B GO AT AT 8 | TT8D aT

& forw  Swar, Hag-eierdr,

oidl,
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BT, TRI~Tal, SIaeIREdT 3R ATH
TYT T WA &
1. THAT

TEdl &1 el Siaw & forg S =3
FAER BRAT MY, SHA UTEDI BT ATH
feaT 9¢ W1 81 d& @ AR
ISR BT dM o B faU e
IG—AGHN (2T o T & |

2. HeUTET
UTeDh] b STHdl & Ufd §b Bl qoT

M1 TRV | §% H MW araT &R UEdH
31fafr Brem B, §@ &R s # fRaR I s
e W Ad-<ild dedl & M UEd
TAR—IRTR BT GHTT HTETH 9+ Fehall 2 |
3. Hagaefterar

d% H A dTel UTEDI BT STORdl BT
&I H TEHR TRE—avg BT GAemd, Jqarg
3R IUTE F2AT BRI ARG | Uh HIEoT
S AAR UT8DH D AT FHIDH T H YA
T e &1 wg s BT 81 9% B
Ui UTED BT ASIRAT IR A gATHS &8,
I d folt HHaTRAl &1 Faeeiiel g
JIeTD & | UTED Bl 9 Bl Yoil Bl &,
ST QR A8 DI deb A ST ¥& AR
T UTED G117 BT AT HRd &1 A1=Y |
UTED! BT HdeTed ATER A §F H HIRIH
G S GhdT &, IR TTEHT DI 4% A ST
T 9T B AFT ST 8 | U FAIeTT &
AR YR YTEDI Pl db H ST & B
3UETT T e ST Uid T[T [T Il
2l
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4. fshaar

YU KT A H H BB IHKT [FTBTADR
Uied 9 H A §, fbeg 9 o=l $aR
TEHR AU B AT H BRAGA Bl
faaR g1 oI € | HHI—FH IR 98 BT
T 997 od 2| $fIv d HHEANT Bl
by EPR FHY W ol—ad, U b
yfafte, Sfde &1S, dfse HTS amdes nfe
&) Sfard TR e aifgy | SR Te
R AMRIT PR®ER DI FaRAT I S

=MMRY |

5. W=l

UYEH Bl §F & ATBRI, HHAN BT
THYd AR AT IRl &1 JRBeId
g UTEd 9 91 B IR I8 FHdra 19
TR 3R Wiedd gdrdl & ddT UI8dh &

fqeR AHRIAD Bl S & | B 4
ARG UTEd A T 8 O & |

6. IIABTRSBAT

Pl P Afiared, gd—dard g,
STERA & JTAR Al TAT 377 HATY ITA&]
FRMET AYR FIeR &I IR@ATS BT |
UTEd! BT TIATE ST HIDHT FHTIT Bl
2| IR IS FHARI, AR Bl &
SITE 3Mex fierar 2, s forg 9 umeat &
AIER  IAYY 9”1 qAT UEd  fRay
AT | S8 3T B |
7. AIBY qNT

e AT H AT BT Fgayol AN
BIAT &1 AT 9TNT AT drefl H a1 e
TR TP Bl STea] FHST H T Sl 2|
AT dTell # - STAdhal 8, SHfY
AT 9197 AT GTell et @Ry, R UrEd
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T AU AT Bl AT THI TP |
SABIUT AT H YTEdl & AFHdl IR Ble
b DT AT I ST ST HbaTT © |

qay aRqdTeid g1 sy |qHy H
do @1 yifreT S &3 H gedl AT E B, 39
Rerfd & & @1 govfi W 98a & 2|
i1 aam wufers 8 T 7 o
& W G, g9l HER R, Tl
ATGETYT G, Tl B 3R Al F o™

o 3iR q&T BN ST DIerel Ayl o

1. FFI A
TEedh P! ATl BT & F GAPR IH W

@Rd PrRIarE @1 S A8y | A8 B
9l BT SRIgdS AT SR TAT IHBT F9
HHIT WIS AR |

ATy A & Yied BT db b Ufd

ASIRAT g & | Yeb [T H U 13T
2 f 9% & BRIYN B Ao 99 H 59
gfcrerd g, 26 Ufeera dler, 9 Ui
fora= 3iR 6 U Ued &1 ARTE &Il
g1 & B AR UEDd Bl I G |
TATHEH! 3R RIS X @1 51 el 2 |

2. 9HEt HER

HAR Hifc & g4 T H §b IR Ted &
g H yard M 9 IR BT ARy
TEdl & [aR IM9 & fov S99 arg
WU $RAT AT | g9l WaR 8q
AHIRTS HIFSAT BT Ferar {327 ST ARy |
YTEDHT B BIF TR A& STHHRI & ST
=R |

3. T ATegred
e AT & HAsayol DI & wd
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AT ATGETed bl ST ST 81 d &
Wi ®I 9gd Al SAFGRT AU ARID
Gl AIRY, SRI—UTed &I A/ ddb @l
Jro™rR IR Sdrel &f faaor enfe | d
D AISTARN H ST 3R FET BT aTol iR
3T (Updated) STFIGIRI BT AR |
9% H gBdre (Enquity) IR Tdhd Rasa!
(Single window) YUTetl # TToT SIHGRT o
@ fore afpT 9 # o, ufdrfera &k
AR I HHAR] BT STATFGERT & ST
MY | Shee UTed HaT # Tee 3R dqrol
SRR 31ferd I Bl © |

4, It 3R I

AT B TJhe UBh  Adl 3T
AIIGUS], FAER HRA I 9edh S W
TeTd BT BIS Al 8, A THI—THY
W Yredi A dfb A iR Arorel &
e H Tl YA kel Ay | U /=
ST 2 &6 Saet s dfh T a8 wr
P AT ALY | 39 Soxal I TAT W)
gfcl BT =BG | gHrd) greeh et & fory
TTEDT BT UL IR WRT FARAT TSl |
YEDl | Fai B W SAD 319G °dT
T 2 AT I DI BRI, TfafAfer &
R ¥ gfcfshar) frerch 8, o aree iR
§ 1 BT A BT E |
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5. G&dr

W & A Fed dlell Rl d@
HEARN 8| T8l BRI, oF—ad, TS
I BT TG, YA BN G FEiRd
BT &1 S9Ny § & A Ued W
HRIBIA BT THY, TH—<" B THI, SIS
AT BT T, S ol & 1 I Bl
Y, 9 db — SIUS DI HHIIE, ID
IR Yob, qP AUEYT Yob, YhH AR
(Money Transfer) e, 3 RATHI RECIE:]
RT3 ST R DT Yodb 3ifcha BIAT 2B |
9% H A UEH U H Sfeal gof
BT ATEdT &, foIs fofv d6 woamm) &
HIT AT TeT BT MALIH B | 7T R I
¥ BT T BIF TR UTEd Bl e el
g, fog fiem 8 R d& 91 8fd @=E
B 8 |

T TgErm @ IFeR 3R
qoRI—wrIeA @& Jardt fharaas &
forg wmraetl # UEd e’ @1 SmAe
foar 57 =1fey | ARTR® @ex (Citizens
Charter) % I8! Bl &1 ST aTell Giaemy
ST ST ATRY | §a STelTdT deb 3 M
TS (On Line) Rr@md &5 & & forg
ST (E- Mail) &1 gdT 3ifebd &eT =Ry |
39 UHR @ SFGR H TED B BB
TRRITST T AT 3799 39 fdhal &R
IR | RIS T UTe S <1 Bl THY
o |
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stesteotesiestesteoteoiestestesteoteciesteste oo stestesteste stestesteste s oiestesteste stesteste
o) 3 THE HARYANA STATE COOPERATIVE AGRICULTURE i:
7 AND RURAL DEVELOPMENT BANK LTD. 7
Z;Z ‘ . , Sahakarita Bhawan, Bay No. 31-34, Sector - 2, Panchkula z 2
76N 76N
95? The Haryana State Cooperative Agriculture and Rural Development Bank Ltd., is the 7
?fé specialised institution in the State, which caters to the Long Term credit needs of the farmers 2
§§é for the upliftment of the economic position of the agriculturists and allied fields. iéé
N/ A
32 The bank advances Long Term loans to the farmers for the following purposes :- i;:
;%% Scale of finance and periodicity of Major Sectors ;Eg
R Farm Sector %
;!é Sr.No.| Name of the Scheme & Purpose Period Scale of finance ;Eé
st 1. [ MinorIrigation 9Years 375,000 t0%4,00,000 o}
%;? 2. Land Development -do- 90% of the actual cost %!é
Z:S 3. Farm Mechanisation 5-9Years 85% of the actual cost Zéf
7] 4. Purchase of Agriculture Land 10Years UptoZ12.00 Lacs w
zg: 5. Horticulture/Farm Forestry 5-10VYears 325,0001033,55,000 per Hector ?2
32 Medicinal & Aromatic Plants -do- 90% of the actual cost S‘Z
Sl 6. Animal Husbandary 5-7Years 90% of the actual cost &
;;z 7. Construction of Rural Godowns Upto 9Years | 90% of the actual cost ;Ez
.g. Non Farm Sector e
:;2 Sr.No.Name of the Scheme/Purpose Period Scale of finance ?2
OIIAE Rural Housing Upto 10years | Upto<6.00 lacs Q)
32 2. Marriage Palaces Upto 10years |90% of the actual Cost ; 2
32 3. Community Halls Upto 10 years | 90% of the actual Cost S;Z
Sl 4. Village Cottage Industry Upto 10years | 90% of the actual Cost [
332 5. Public Transport Vehicles Upto5years | 85% of the actual Cost 32
352 6. Rural Educational Infrastructure | Upto 10years | 90% of the actual Cost ng
;i% 7. Other SSl units Upto 10 years | 90% of the actual Cost ;:%
o3| Rate of Interest 3
§§$ The rate of interest to be charged from the ultimate borrowers has been reduced to 13.5% P.A. w.e.f. ;Eé
;ié 9.6.2014 for all type of loans advanced by the DPCARDBs in the state of Haryana. ;Eé
| Note:- N
§§§ For further details, kindly contact The Haryana State Coop. Agri. & Rural Dev. Bank Ltd., Panchkula or éié
§§§ the District Coop. Agri and Rural Dev. Banks at District level and its branches at Tehsil & Sub-Tehsil ?Eé
;ig level in the State. ;Eé
i;i SATBIR SHARMA %;?
ve2| ALOK NIGAM, IAS Managing Director |73
s$2| Chairman Phone:0172-2587040 [s§%
;zé Fax:0172-2587069 ;Eé
SfeotestesteoRtsfecteoiestectesiesteoiesteste ol sfesteoiesteotestesteoiesteste ol sfecte e stk
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NEWS & NOTES

KYC norms meant to safeguard banks from fraud

In the wake of rising security
concerns banks should be vigilant
about antisocial elements and
terrorists using the banking
system, said R Gandhi, Deputy
Governor, Reserve Bank of India
(RBI). He said that while banks
need to monitor customer
transactions to prevent potential
fraud, customers should comply
with the Know Your Customer
(KYC) norms in order to mitigate
risk. “No security comes free of cost
or inconvenience...RBI is
committed to ease of operations by
bank customers, while requiring
the banks to be vigilant about
nefarious designs of anti-social
elements and terrorists to use the
banking and financial systems,” he
added.

According to Gandhi, issues
such as illegal/black money and
more recently, terrorism financing
became matters of serious concern.
“Sound KYC policies and

procedures were critical for
protecting the safety and
soundness of banks and the
integrity of banking system in the
country,” he said. Stating that the
RBI had moved away from
introduction-based KYC to
document-based evidence, Gandhi
said, simpler KYC norms were put
in place for smaller accounts to
facilitate financial inclusion. “The
focus earlier was more on the asset
side and not on the liability side as
no banker could risk parting with
his funds to an unknown person,”
Gandhi said. With the elaborate
KYC norms, which insist on proper
documentation posing as a
challenge for promoting financial
inclusion, Gandhi said, the central
bank had put in place measures
like the Aadhaar-enabled payment
system that allows customers to
carry out a financial transaction on
a micro-ATM provided by the
banking correspondent.

Banks to install "talking ATMs" from July 1, 2014

The Reserve Bank of India told
banks that all new ATMs installed
from July 1, 2014 should be talking
ATMs with Braille keypads.
Further banks should lay down a
road map for converting all existing
ATMs into talking ATMs with Braille
Keypads and the same may be
reviewed from time to time by the
Customer Service Committtee of
the Board. The RBI's directive

JUNE 2014

comes in the wake of some of the
banks not upgrading at least a third
of the new ATM's installed into
talking ATMs with Braille keypads
as advised in a circular issued in
2009. Inits latest circular, the RBI
said magnifying glasses should be
provided in all bank branches for
the use of persons with low vision.
The branches should display at a
prominent place notice about the
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availability of magnifying glasses
and other facilities available for
persons with disabilities. Referring
to the 2009 circular, the RBI said
banks have to take necessary steps
to provide all existing ATMs / future
ATMs with ramps so that wheel
chair users/persons with
disabilities can easily access them.
Care may also be taken to make
arrangements in such a way that
the height of the ATMs do not create
an impediment in their use by
wheel-chair users. However, in
cases where it is impracticable to
provide such ramp facilities,
whether permanently fixed to earth
or otherwise, this requirement may

32

be dispensed with, for reasons
recorded and displayed in branches
or ATMs concerned,” the circular
said.

Banks have also been asked to
take appropriate steps, including
providing ramps at the entrance of
the bank branches, wherever
feasible, so that persons with
disabilities/wheel chair users can
enter bank branches and conduct
business without difficulty. Banks
have been advised to report the
progress made in this regard
periodically to their respective
Customer Service Committee of the
Board and ensure compliance.

RuPay platform to provide alternative to visa MasterCard

President Pranab Mukeherjee
dedicated the Rupay payment
network to the nation on May 8,
2014 India's own card payment
network RuPay, a system that is
expected to be an alternative to
global card payment network such
as Visa and Master Card. The
system developed by National
Payment Corporation Ltd (NPCL).
To make this system acceptable
internationally, the company is in
advance talks with US-based
Discover (for transactions in
western countries) and JCB of
Japan for East. This means,
customers will soon be able to book
train ticket using RuPay pre-paid
cards or for shopping while

travelling abroad.

“An indigenous system like
RuPay will, hopefully, not only
JUNE 2014

reduce the dependence on cash and
cheque modes of settlement but will
also make it easier to offer products
based on specific requirements of
diverse wuser sets within the
country,” Mukherjee said, adding
that India is one of the few
countries in the world to meet
domestically the need for card
payment system. Currently over
12% of GDP worth cash and coins
are in circulation which is quiet
high.

RuPay, like any other debit card,
works on three channels, ATMs,
Point of Sales (PoS) and online sales
beside Aadhar-based micro ATM.
So far, 31 scheduled commercial
banks based in public and private
sector, 49 regional rural banks and
175 co-operative banks have issued
over 2 crore RuPay cards. All
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transactions under RuPay card
scheme are processed within the
country and the transaction cost is

reimbursed in domestic currency
which can save a lot of foreign
exchange.

Promote cash-flow financing to save farmers from moneylenders

Taking cognisance of the need to
advance credit to the agricultural
sector and save farmers from the
clutch of moneylenders, State Bank
of India chairperson Arundhati
Bhattacharya said the banking
industry needs to focus on cash-
flow financing. “Farmers are given
loans for a crop and, till such time
they get that crop to the market,
they do not have any cashflow. We
need to think of something where
the farmers get money every
month,” said Bhattacharya.

She added that it could be done

in multiple ways like providing a
maintenance amount punched in
with the crop loan to the farmer and
which could be given over a period of
4-5 months it takes to grow the
crop. The same, Bhattacharya
added, could be applicable for the
SME sector as well and said that
cashflow financing needs to come
into the country in a much bigger
way. “We cannot only have asset-
backed loan as, at the end of the
day, cash is king and, if you don't
have cash and liquidity, you are
going to get into trouble,” she added.

RBI appoints three new EDs

The Reserve Bank of India (RBI)
has appointed three new executive
directors (EDs) to fill up the posts
that were vacated earlier. Shri N S
Vishwanathan, who was a Principal
Chief General Manager looking after
the department of non-banking
supervision and the senior-most
among the 14 candidates who were
interviewed, has been promoted to
the post of ED. The other two EDs
are Shri Chandan Sinha, Principal
Chief General Manager of banking
operations & development and Shri

U S Paliwal, Principal Chief General
Manager of Human Resources.
The central bank has nine executive
directors, and one of them Shri S
Karuppasamy retired recently. Shri
R Gandhi, who was Executive
Director, has now been promoted to
the post of Deputy Governor. Also,
Shri G Gopalakrishna, one of the
Executive Directors will now become
the Director of Centre for Advanced
Financial Research and Learning
(Cafral). Cafral is a research
institution promoted by RBI.

RBI releases final report on enabling PKI
in payment system applications

The Reserve Bank of India has
released, the final Report of the
Technical Committee on Enabling
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Public Key Infrastructure (PKI) in
Payment System Applications.
Cognisant of the fact that non-PKI
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enabled payment systems, such as,
clearing Magnetic Ink Character
Recognition (MICR/Non MICR),
electronic credit system, credit card
and debit cards contributed 75% in
volume terms but only 6.3% in
value terms in the year 2012-13,
the Group has suggested that in
order to ensure a safe, secure
payment system in the country and
to ensure legal compliance, digital
technology, such as, PKI may be
used. Based on the feedback
received, the Group has also
included a detailed study of cloud-
Hosted Digital Signature Certificate
(DSC), Trusted Execution
Environment, Hardened —Soft
Signatures, Mobile PKI, Portable
Security Transaction Protocol and
Hybrid PKI Solution by Institute for
Development and Research in
Banking Technology (IDRBT) as
alternative strategies keeping in
view the Indian context.

The report also highlights,
among other things, security
features in existing payment
system applications and feasibility
in implementing PKI in all
payments system applications. All
banks' internet banking
applications should mandatorily
create authentication environment
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for password-based two-factor
authentication as well as PKI-based
system for authentication and
transaction verification in online
banking transaction. In online
banking transactions, banks
should provide the option to its
customers for enabling PKI for its
online banking transactions as
optional feature for all customers.
The Group has also recommended
that banks may carry out in phases
PKI implementation for
authentication and transaction
verification.

Payment systems are subjected
to various financial risks, such as,
credit risk, liquidity risk, systemic
risk, operational risk, legal risk. As
customers continue to increasingly
adopt electronic payment products
and delivery channels for their
transactional needs, it is necessary
to recognise that security and
safety have to be robust. Any
security related issues resulting in
fraud have the potential to
undermine public confidence in the
use of electronic payment products
which will impact their usage.
Necessary measures to strengthen
security have to be taken as such
attacks are growing in scale and
sophistication.

Big loan defaulters to face Reserve Bank of India's audit

The Reserve Bank of India (RBI)
has taken upon itself the task of
investigating bank frauds after a
series of inquiries by banks
themselves in high-profile cases.
The Board of Financial Supervision
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(BFS), chaired by RBI governor Dr.
Raghuram Rajan, has, in fact,
cleared a proposal that the central
bank will conduct an independent
forensic audit of corporates
declared fraudulent by banks.

LAND BANK JOURNAL



Independent audits, however, will
be restricted to corporates that
have borrowed more than 31,000
crore.

The steep rise in bad loans in the
past few years has forced the
central bank to come up with
strong measures to ensure banks
do not sweep bad loans under the
carpet. Besides, the number of
cases referred to the corporate debt
restructuring (CDR) cell has also
risen sharply in recent months.
Independent forensic audit is one of
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the many steps taken by the RBI to
check the rise in stressed assets in
the banking system. For instance,
RBI decided to incentivise lenders
who take quick action to resolve
such cases and penalise those who
sit on them. Bankers say the
findings from forensic audit will
enable RBI to devise policies that
will help it keep a close watch on the
creditor-borrower relationship, and
quickly step in when there's a
misuse in the system.

RBI extends deadline to implement Basel III norms to 2019

The Reserve Bank of India has
extended the timeline for full
implementation of the Basel III
capital regulations by a year to
March 31, 2019. The RBI, in a
notification, said: “This
(implementation of Basel III capital
regulations) may necessitate some
lead time for banks to raise capital
within the internationally agreed
timeline for full implementation of
the Basel III capital regulations.
“Accordingly, the transitional
period for full implementation of
Basel III capital regulations in India
is extended up to March 31, 2019,
instead ofas on March 31,2018.”

The central bank also said the
breather will align full
implementation of Basel IIl in India
closer to the internationally agreed
date of January 1,2019. BaselIllis
a comprehensive set of reform
measures, developed by the Basel
Committee on Banking
Supervision, to strengthen the
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regulation, supervision and risk
management of the banking sector.
In terms of Basel III capital
regulations issued by the RBI, the
Capital Conservation Buffer (CCB)
will be implemented from March-
end 2016 (against March-end 2015
earlier). Consequently, the
Regulations will be fully
implemented as on March-end

2019 (against March-end 2018
earlier).

The RBI has also revised the
transitional arrangements

pertaining to minimum capital
ratios that banks need to maintain
as a percentage of their risk-
weighted assets (or loans). As
regards 'distributable items', the
central bank clarified that the
dividend on common shares and
perpetual non-cumulative
preference shares (PNCPS) can be
paid out of the current year's profit
only. Further, if the payment of
coupons on perpetual debt
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instrument (PDI) is likely to result in
losses in the current year, their

declaration should be precluded to
that extent.

Banks must protect systems, ATMs with Windows XP: RBI

The Reserve Bank of India (RBI)
has said banks must take steps to
protect systems and ATMs working
on Windows XP from attacks as
Microsoft will stop giving updates
and solutions for bugs in the
operating system.
"It is learnt that Microsoft will stop
issuing updates and patches for
bugs in its Windows XP operating
system (released in 2001) from April
2014," RBI said in a statement. The

probability of attacks on such a
system may increase and it may be
difficult to defend such attacks in
the absence of Microsoft support,
RBI added. The central bank said
as some of the systems, including
ATMs, may still be working on
Windows XP, banks are advised to
take immediate steps to implement
appropriate systems and controls in
this regard.

RRBs should sell priority-sector loans to
highest bidders: Shri Rajiv Takru

Regional rural banks (RRBs)
should sell priority sector loans
(PSL) to those making the highest
bid, and not necessarily to their
sponsor bank, to get better value for
their portfolio, said Rajiv Takru,
secretary, department of financial
services, finance ministry. Takru
was addressing a meeting of RRB
heads to review their performance
at the headquarters of National
Bank for Agriculture and Rural
Development (Nabard).

There is always a risk of the
sponsor bank putting pressure on
RRBs to part with PSL book at a
discounted price. RRBs' loan book
consists of over 80% of priority-
sector loans such as credit to
farmers, small and micro units, and
the weaker section. These loans are
sold through Inter Bank
Participation Certificates (IBPCs).
Those banks which fall short of PSL
targets pick up these loans to meet
the norms.

RBI's norms for distressed assets with riders

The Reserve Bank of India (RBI)
notified the rules for forming a Joint
Lenders' Forum and adopting a
Corrective Action Plan for
distressed assets. The central bank
also put certain riders for
refinancing project loans and the
sale of non-performing assets
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(NPAs). The guidelines -
Framework for Revitalising
Distressed Assets in the Economy -
will become operational from April
1, 2014. These include measures
such as accelerated provisioning. It
means, if banks conceal the actual
status of certain accounts, those
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accounts will face accelerated
provisioning by RBI. In order to
ensure better chances of
reconstruction of stressed assets, a
financial asset may be sold to the
securitisation company (SC) /
reconstruction company (RC)
where the asset is reported as a
special mention account and the
principal or interest payment is
overdue by 61-90 days.

According to RBI, banks using
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the auction process for sale of NPAs
to SCs/RCs should be more
transparent, including disclosure
of the reserve price, specifying
clauses for non-acceptance of bids.
If a bid received is above the reserve
price and a minimum of 50% of sale
proceeds is in cash, and also meets
the conditions in the offer
document, acceptance of that bid
would be mandatory.

Banks to use counter-cyclical buffer to fight NPAs

The Reserve Bank of India
allowed banks to utilise up to one-
third of the counter-cyclical
provisioning buffer held by them
during last fiscal for making
specific provisions to cover
spiralling bad loans. The RBI has
proposed building up of counter-
cyclical capital buffer by setting
aside up to 2.5% of the risk
weighted assets, based on the
credit-to-GDP ratio and growth in
gross non performing assets of
banks.

It has also told banks to build up

70% provisioning coverage ratio as
a prudential measure, with a view
to augmenting provisioning buffer
in a counter-cyclical manner when
the banks were making good
profits. As a large number of
companies are under stress amid
an economic slowdown, NPAs and
restructured accounts has risen
sharply. There is a need to ensure
that the banking system recognises
financial distress early, takes
prompt steps to resolve it, and
ensures fair recovery for lenders
and investors, the report said.

RBI plans to use unclaimed deposits for awareness

The Reserve Bank of India (RBI)
proposed unclaimed bank deposits,
estimated at about 3,500 crore, be
used for education and awareness
among depositors. According to a
draft on the Depositor Education
and Awareness Fund Scheme,
deposits in the banking sector that
haven't been claimed for at least 10
years will be transferred towards
the scheme. RBI said the amount to
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be credited to the fund would be
credit balances in bank deposit
accounts that hadn't been operated
upon for at least 10 years, or any
amount that remained unclaimed
for at least 10 years. These
accounts include savings bank
deposit accounts, fixed or term
deposit accounts and current
deposit accounts.

The draft also said there would
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be a provision to reclaim the
amount, as appropriated by the
fund. RBI said any amount in
foreign currency, payable under
any instrument or a transaction,
which was unclaimed for at least 10
years would be converted into
rupees at the exchange rate
prevailing on the date of
conversion, and transferred to the
fund. In case of a claim, the fund
would be liable to refund in rupees.
The central bank also said there
would be a committee to administer
and manage the fund. This
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committee would comprise not
more than 11 members, as decided
by RBI. An RBI deputy governor,
nominated by the governor, would
be the ex-officio chairperson of the
committee, RBI said.

The funds would be used to
promote the interests of depositors.
For this, the committee may
register/recognise various
institutions, organisations or
associations engaged in activities
related to depositor awareness and
education, from time to time.

RBI asks banks to strict adherence to NEFT norms

RBI/2013-14/457 DPSS.CO.EPPD
No.1583/04.03.01/2013-14 January
21,2014

RBI has issued directions to all
banks participating in National
Electronic Fund Transfer (NEFT),
under Sec.18 of the Payment &
Settlement Systems Act, 2007. The
circular states under: “The National
Electronic Fund Transfer (NEFT)
System, operational since
November 2005 has seen an
exponential growth in terms of
volumes handled by the system,
with a vast number of customers
(individuals, corporates and
Governments) using NEFT to meet
their funds transfer requirements.
Over a period of time, the Reserve
Bank of India has introduced many
efficiency enhancement features
and customer service requirements
in the system so as to meet the
expectations of the growing
number of users of NEFT.

Some of the above measures
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include (i) the facilitation of walk-in
customers (those not having an
account with that bank) to initiate
NEFT transactions to any bank
account vide our Circular DPSS
(CO) No. 1591/04.03.01/2007-08
dated April 03, 2008; (ii) providing
positive confirmation through SMS
or e-mail to the remitting customer
after the funds have been credited
to the account of the beneficiary
vide our circular DPSS CO. EPPD
No.168/04.03.01/2009-2010
dated February 5, 2010; (iii)
payment of penal interest by banks
for delays in credit to beneficiary's
account or return of uncredited
funds to the remitter vide our
circular DPSS (CO) EPPD
No.477/04.03.01/2010-11 dated
September 1, 2010; (iv) furnishing
appropriate details in pass book /
account statement for credits sent
/ received by the customers
through NEFT vide our circular
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DPSS (CO) EPPD No.788 /
04.03.01 / 2010-11 dated October
8, 2010; (v) rationalisation of
charges levied to customers for
NEFT transactions and indicating
the maximum that can be recovered
by banks from their customers vide
our circular DPSS CO (EPPD) / 98 /
04.03.01 / 2012-13 dated July 13,
2012.

However, in recent times, RBI
have been receiving customer
complaints on many of these
issues. Further, various surveys
conducted by RBI and incognito
visits to the bank branches at
different places revealed that many
of bank branches do not adhere to
the above guidelines. It was also
observed that, in many cases the
officers/staff dealing with the NEFT
desk at different branches were not
aware of many of the above features
of NEFT and customers were not
guided properly.

As regards the applicable
charges for NEFT transactions, it
was observed that in many
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branches the dealing officials / staff
were unaware of the actual charges
for NEFT and there was no board or
material displaying the NEFT
charges for customers wanting to
remit funds. It was also observed
that few large banks were diverting
the walk-in customers / non-
account holders / non-home
branch customers to customer
service points/agents for
undertaking such transactions
where the customers were being
levied charges far higher than those
mandated for NEFT transactions.
Such non-adherence to
instructions, including those on
transaction charges, issued by the
RBI under the Payment and
Settlement Systems Act, 2007, will
be viewed seriously as it brings
disrepute to the NEFT system.
Hence, it is reiterated that the
instructions issued by the Reserve
Bank should be adhered to by
direct as well as sub-member
banks in the NEFT, in both letter
and spirit.

IDFC, Bandhan get 'in-principle' nod to set up banks

The Reserve Bank of India (RBI),
granted 'in-principle' approval to
two applicants, IDFC Limited and
Kolkata-based Bandhan Financial
Services Private Limited, to set up
banks. The RBI has also accepted
the recommendation of the High-
Level Advisory Committee (HLAC),
set up by the RBI, to consider the
application of the Department of
Posts, separately in consultation
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with the Central Government.
These licences would be issued
under the guidelines on Licensing
of New Banks in the Private Sector
issued on February 22, 2013
(Guidelines), said RBI in a release.
“These two applicants (IDFC and
Bandhan) were also recommended
as suitable for grant of “in-
principle” approval by the HLAC,” it
added. The “in-principle” approval
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granted will be valid for 18 months
during which the applicants have to
comply with the requirements
under the guidelines and fulfil
other conditions as may be
stipulated by the RBI. “On being
satisfied that the applicants have
complied with the requisite
conditions laid down by the RBI as
part of “in-principle” approval, they
would be considered for grant of a
licence for commencement of
banking business under Section
22(1) of the Banking Regulation
Act, 1949. Until a regular licence is
issued, the applicants would be
barred from doing banking
business,” said the RBI.

The RBI said that it assessed the
quantitative and qualitative
aspects of the applicants as per the
criteria laid down in the guidelines.
This included analysis of the
financial statements of the key
entities in the group, 10-year track
record of running their businesses,
proposed business model for the
bank as well as the applicants'
demonstrated capabilities for
running a bank, plan for expanding
inclusion, and culture of
compliance and integrity
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demonstrated by the applicant in
its past activities. “Based on all
this, the RBI took a view of the “fit
and proper” status of the
applicant,” it added.

“RBI's approach in this round of
bank licences could well be
categorised as conservative. At a
time when there is public concern
about governance, and when it
comes to licences for entities that
are intimately trusted by the Indian
public, this may well be the most
appropriate stance,” said the RBI.
Going forward, the RBI intends “to
use the learning from this licensing
exercise to revise the guidelines
appropriately and move to give
licences more regularly, that is,
virtually 'on tap. It will also frame
categories of differentiated bank
licences, building on its prior
discussion paper, and this will
allow a wider pool of entrants into
banking. The RBI believes that
“some of those entities which did
not qualify in this round for a full-
fledged banking licence could well
apply in future rounds or could
apply for differentiated licences
under the proposed framework.”

Don't seek artificial fixes for bad loans: RBI chief

Corporations and banks should
not find artificial fixes for non-
performing assets, and it was
important for them to clean up their
balance sheets and focus on
putting the asset back on stream,
RBI Governor, Dr. Raghuram Rajan
has said. “Atthe Reserve Bank, we
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keep hearing corporations come to
us, banks come to us, saying give
us some for bearance. Don't call
this a bad loan even though it
hasn't paid for three years. Allow us
to postpone recognition. This is the
wrong way to do a problem.
Postponing recognition will not
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help; ifit's not paying today, it won't
pay tomorrow. Best thing to do is
make sure the asset itself become
viable. Focus on putting it back on
stream,” he said.

He said “Once you focus on
putting the asset back on track, the
rest is accounting for it. But don't
keep postponing the recognition of
the problem. I think if we clean up
our act, clean up our balance
sheets, the markets will be willing
to provide finance to the
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institutions that have streamlined
and create the space for financing
going forward. “So, let's not try to
find artificial fixes, let's go about
fixing in the right way”. He said that
rather than asking for special
concessions, bankers should focus
on getting an asset back on stream
through interventions on the
payments and management side, or
finding an alternative use for the
asset.

KYC norms need a relook: RBI chief

Reserve Bank of India Governor,
Dr. Raghuram Rajan, said it was
shameful that so many people in
India don't have access to banking,
and emphasised the need to make
KYC norms less bureaucratic.
“Can we do this (KYC) better
(without) compromising on
security, while allowing ease of
access? That is something we need
to think about. We have to be
innovative,” he said. The Governor
cited the case of one of his
predecessors, who faced hurdles
opening a bank account post-
retirement. According to media
reports, Dr. D. Subbarao faced
problems opening a bank account

in Hyderabad, where he has settled
down post-retirement, as he could
not provide proof of residence.
Ironical as it may sound, it was Dr.
Subbarao who made KYC (know-
your-customer) norms for opening
bank accounts and other financial
transactions stringent.

The Governor said, “we need to
do an assessment of the trade-off
between the risk and reward." “I am
not saying that the KYC norms are
bad. If it becomes a bureaucratic
end-in-itself and prevents us from
expanding access even while not
doing so much to keep the crooks
away from the system, we have to
re-examine them,” Dr. Rajan said,

RBI opposes plan to give Sarfaesi powers to HFCs

The Reserve Bank of India (RBI)
has objected to the finance
ministry's plan to give Sarfaesi Act-
powers automatically to all housing
finance companies (HFCs)
registered with the National
Housing Bank (NHB) to help them
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recover dues from borrowers
quickly without court intervention.
According to the RBI, the
'stringent’ Sarfaesi powers should
not be given to institutions without
proper due diligence of their
management, track-record,
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borrower profile and default levels.
The RBI does not want the Sarfaesi
powers to be misused by the HFCs
and harass the borrowers, they
added. Besides, since the Sarfaesi
Act considers borrowers below a low
threshold of ¥1 lakh as 'small
borrowers' and exempts them from
its purview, the definition of 'small
borrower' will need to be amended
to accommodate a higher level of
borrowing to ensure that it fits in
the context of housing loans, the
banking regulator said.

Under the Sarfaesi Act, only
scheduled commercial banks,
public financial institutions (FI)
and those lenders notified by the
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government as 'FIs' on a case-by-
case basis have powers to enforce
the security interest by taking
possession of the assets from the
defaulting borrower, following the
expiry of a 60 days since a notice is
issued classifying the loan as NPA,
without court intervention.
Currently, only 20 of the 58 HFCs
registered with the NHB have been
notified as FIs under the Sarfaesi
Act. Under the NHB (Amendment)
Bill, 2012, it was proposed that all
NHB-registered HFCs be
automatically given Sarfaesi
powers “to provide them a level
playing field.”

Ponzi Scheme

A Ponzi can be any scheme in
which the returns to promised to
older investors are paid from the
money collected from new
investors, and not actual profits
from the investments. Ponzi
schemes were named after Charles
Ponzi, a clerk in Boston who, almost
a century ago, duped thousands of
investors into speculating on
phenomenal returns from the
humble postage stamp.

Those running a Ponzi scheme
reel in their first set of investors by
introducing them to a great
opportunity. They may even pay up
the fanciful returns out of their
personal funds. But once investors
begin to bite, they build a house of
cards, using money from the stream
of new entrants, to pay the older
patrons. Even if profits are made
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from the investments, more often
than not, the scheme operators
siphon it off to private accounts. As
long as new investors are willing to
sign up, the Ponzi scheme works.
But when the flow of fresh money
dwindles, the house of cards
collapses.

It is one of the easiest ways to
lose your money. Take last year's
Saradha scam, which was built
along Ponzi lines. This illegal 'chit’
scheme promised returns of 15 to
50%. Attempts to regulate Ponzi
schemes in India have taken the
form of SEBI's 'collective
investment scheme' regulations. By
law, any scheme that amasses more
than ¥100 crore requires SEBI's
permission. But several such
schemes have simply gone ahead
and raised money without SEBI's
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nod Now, what the ordinance does
is to allow SEBI to take action where
it comes across an illegal collective
investment scheme.

Ponzi schemes can take many
forms, from your informal
neighbourhood 'fund' that pools
money from friends, to pyramid
marketing schemes. Watch out for
tell-tale signs. High returns is one,

RBI looks to

Indian Banks' Association
should evolve a set of guidelines for
easier and quicker transfer of loans,
particularly mortgage/housing
loans, said a report submitted by a
panel headed by former deputy
governor Anand Sinha. There could
also be penalties for banks which
do not cooperate with borrowers in
this regard.' Banks will also have to
give their customers the choice of
prepaying and exiting a loan, if the
recommendations of this
committee are implemented.

As per the recommendations,
banks will have to give customers
the benefit of interest reduction on
the principal in case of prepayment
of loans. This benefit, the
committee said, "should be given on
the day the money is received by the
bank without waiting for the next
EMI cycle date to effect the credit."

To ensure convenience of
customers, the committee has also
recommended that banks reset the
interest rate charged on floating
rate loan on dates that are fixed in
the covenant, irrespective of
changes made to the base rate
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ease

especially if they are promised to be
consistently high, no matter what
the market conditions are. No
regulatory stamp of approval,
minimal documentation, no
information about where the
returns will come from and
outlandish investment avenues are
other hints that a scheme is a
potential sinkhole.

loan process

within the reset period. The central
bank had set up this committee to
bring transparency in credit pricing
and address customer complaints
relating to downward stickiness of
the interest rates, discriminatory
treatment of old borrowers vis-a-vis
new borrowers and arbitrary
changes in spreads.

"For retail loans, the customers
should have a choice of "with exit"
and "sans exit" options at the time
of entering the contract. The exit
option can be priced differentially
but reasonably,” the committee
said. Customers could avail of the
exit option after giving prior notice
to the banks and without any
impediments. These steps could
address issues of borrowers being
locked into contracts, serve as a
consumer protection measure and
also help enhance competition, the
committee said. The committee
has also recommended that the
spread charged to existing
customers be increased only if the
individual's credit profile
deteriorates. "The customer should
be informed of this at the time of
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contract. Further, this information
should be adequately displayed by
banks through notices/website,"
the committee said.

It has also asked the IBA to
develop a new benchmark for
floating interest rate products,
namely, the Indian Banks Base
Rate or IBBR, which may be
collated and published by IBA on a
periodic basis. "Banks may
consider offering floating rate
products linked to the base rate,
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IBBR or any other floating rate
benchmark ensuring that at the
time of sanction, the lending rates
should be equal to or above the base
rate of bank. To begin with, IBBR
may be used for home loans," said
the committee. To avoid
discrimination among borrowers,
the committee has recommended
that banks with overdependence on
short-term deposits compute the
base rate on the basis of marginal
cost of funds.

RBI standardises gold loan norms

The Reserve Bank of India (RBI),
said that it had been decided to
prescribe a loan-to-value (LTV) ratio
of not exceeding 75% for banks'
lending against gold jewellery,
including bullet-repayment loans
against pledge of gold jewellery.
“Therefore, henceforth loans
sanctioned by banks should not
exceed 75% of the value of gold
ornaments and jewellery,” the RBI
said in a notification to all banks.
Further, it has been decided that
gold jewellery accepted as
security/collateral will have to be
valued at the average of the closing
price of 22 carat gold for the
preceding 30 days as quoted by the

India Bullion and Jewellers
Association Ltd.

“This would standardise the
valuation', and make it more
transparent to the borrower,” the
RBI observed. “If the gold is of
purity less than 22 carats, the bank
should translate the collateral into
22 carat and value the exact grams
of the collateral. In other words,
jewellery of lower purity of gold
shall be valued proportionately,”
the RBI added. The central bank
reiterated that banks should
continue to observe necessary and
usual safeguards, and also have a
suitable policy for lending against
gold jewellery with the approval of
their boards of directors.

RBI for two-stage verification for online transactions

Worried over rising number of
frauds in online banking, the
Reserve Bank of India (RBI) has
suggested that banks introduce
two-stage authentication to ensure
security of transactions. The RBI
report on 'Enabling Public Key
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Infrastructure (PKI) in Payment
System Applications' said banks
should also inform customers
about risks associated with
different types of online banking
transaction. “Internet banking
applications of all banks should
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mandatorily create authentication
environment for password-based
two-factor authentication as well as
PKI-based system for
authentication and transaction
verification in online banking
transaction,” the report said. It also
said customers should be given the
option to choose from different
methods of authentication for
ensuring security of online
transactions.

There are various PKI-enabled
electronic payments systems
introduced by the RBI such RTGS,
NEFT, CBLO, Forex Clearing,
Government Securities Clearing,
and Cheque Truncation System
(CTS). In volume terms, these
systems contributed 25.1%
whereas these systems contributed
93.7% share to the total payment
transactions carried outin 2012-13
in value terms. Non-PKI enabled
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payment systems contributed 75%
in volume terms but only 6.3% in
value terms in 2012-13. “The
objective of an effective payment
system is to ensure a safe, secure,
efficient, robust and sound
payment system in the country. In
order to secure electronic
documents and transactions and to
ensure legal compliance, digital
technology is used,” it said.

The report said that the banks
may carry out in three phases PKI
implementation for authentication
and transaction verification. “The
banks have been mandated to issue
EMV (card with chip and pin) to
certain category of customers and
for the other customers, banks
have been given option to either
issue EMV cards or adopt Aadhaar
biometric authentication as
additional factor of authentication,”
the report said.

Nachiket panel recommendations make for a
good theoretical construct

The Nachiket Mor Panel report
takes a holistic view and seeks a
dramatic change in the
architecture for delivery of financial
services / products to the bottom of
the pyramid (BOP) segments.
Among various issues addressed by
the report, the moot question is
whether there is a need for an
alternative banking framework for
financial inclusion, considering
that the country already has the
infrastructure to resolve this issue.

“The wide range of new
institutions recommended make
for a good theoretical construct.
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But from the standpoint of getting
some quick traction on the ground,
a more practical approach would
have been to leverage the existing
institutional framework,” said Alok
Prasad, CEO, Micro Finance
Institutions Network (MFIN). To
illustrate, Mr. Prasad said, in the
rural areas the regional rural banks
(RRBs) can do much more with
improved governance and stronger
leadership. In the urban markets,
both wurban cooperative banks

(UCBs) and business
correspondents (BCs) have the
potential of deepening their
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presence. “The SEWA bank model
is a good example of what can be
achieved by a focused approach,”
he added.

However, Monish Shah, Senior
Director, Deloitte in India said that
considering the current state of
financial inclusion in the country,
an alternate banking framework
which addresses the unique issues
faced by the under-banked and un-
banked population, would be a
welcome change and would
supplement existing
infrastructure. “We have several
players who have been piloting in
creating a successful rural
business, financial inclusion
model, as well as alternate channel
capabilities to increase access.
However, considering the unmet
needs and even the un-assessed
needs, any framework that adds to
the current infrastructure would be
value additive.”

But Mr. Shah said that while the
committee has several radical ideas
on an alternate banking
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framework, “the viability and
adaptability of these ideas will need
to be evaluated and will be critical
in shaping the next wave of growth
in the financial inclusion agenda of
India.” Further the targets set are
indeed brave, particularly in the
context of the innate conservatism
of the RBI. The report suggests that
each Indian above the age of
eighteen will have a bank account
by January 2016. Nonetheless,
such target setting should be seen
positively as it puts greater
pressure on the Government and
other stakeholders to translate the
recommendations into action.
Nachiket Mor, the Chairman of the
Committee believes that the
Aadhaar process is adequate to
enable every Indian to get a bank
account by January 1, 2016. From
the standpoint of NBFCs, the report
is extremely positive, laying down a
road map for those institutions
which can move ahead and become
National consumer banks.

Inflation a destructive disease, says Dr. Rajan

Reserve Bank of India Governor,
Dr. Raghuram Rajan, described
inflation as a 'destructive disease’,
saying prices had to be brought
down as inflation hurt the country's
growth. “Inflation is a destructive
disease. Industrialists complain
about high interest rate and when
inflation is high at 8%, citizens
want to have their savings earning
10% interest to marginally beat
inflation. Industrialists want an
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interest rate of about 5%. Both
cannot be satisfied. The mismatch
is because of inflation," he said.
Delivering the 8" R. N. Rao
Memorial Lecture, organised by the
Research and Analysis Wing (RAW),
he said that a long time could be
spent in debating the sources of
inflation but ultimately inflation
came from demand exceeding
supply. “It can be curtailed only by
bringing both in balance. We need
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to reduce demand somewhat
without having serious adverse
effects on investment and supply,"
he said. “The point is inflation is
hitting the growth in the long run.
There can be no trade-off. There is
need to bring inflation down," the
RBI Governor stressed. He said the
policymakers had to face the
problem upfront and not keep
postponing it. He admitted that last
two years had seen a rather high
rate of food inflation due to various
reasons with the trend spreading
across the board to services sector,
education and healthcare sectors
as well.

He unveiled five pillars of the
RBI's developmental measures over
the next few quarters. These are:
strengthening the monetary policy
framework; strengthening banking

47

structure through new entry;
broadening financial markets to
increase their liquidity and
resilience; expanding access to
finance for small and medium
enterprises and wunorganised
sector; and improving the system's
ability to deal with corporate
distress and financial institution
distress by strengthening real and
financial restructuring as well as
debt recovery. Emphasising that
financial services had to reach out
to everyone, however remote or
small, Dr. Rajan said that financial
inclusion meant a safe mode of
remunerated savings, and an easy
way to make payments and
remittances. It meant insurance
and pensions. It also meant
financial literacy and consumer
protection, he added.

RBI switches 30 banks to risk-based supervision

The Reserve Bank of India,
scrapping its age-old practice of
CAMELS inspection, has switched
30 banks to risk-based
supervision, indicating what could
be the beginning of the regulator's
micro management of banks. The
CAMELS (capital adequacy, asset
quality, management, earnings,
liquidity, and system & control)
framework was developed in the
early 1970s by the US Federal
Reserve to assess the health of a
bank. Under this, banks were
rated largely on financial
parameters and performance. Post
the 2008 global crisis, regulators
across the world have begun
shifting to risk-based supervision
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to ensure banks do not take undue
risks to maximise profits and boost
performance.

Former RBI deputy governor KC
Chakrabarty in 2012 had
submitted a report on the review of
supervisory processes for
commercial banks, and had
suggested replacing the present
compliance-based and transaction
testing approach (CAMELS) with
the risk-based supervision (RBS)
system. Several jurisdictions
across the globe have adopted
variations of the risk based
supervision. The RBI had, in the
past, made several failed attempts
to migrate to the RBS supervision.
It had first tried to introduce it in
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2003-04, but the banking system
wasn't up to it. "The primitive risk
management systems at banks, low
levels of technology, inadequate
human resource capabilities, and
above all, lack of patronage from
the board and top management
were amongst the primary reasons
that led to stalling of the project in
our maiden attempt,” admitted
former RBI deputy governor
Chakrabarty.
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In risk-based supervision,
there's no emphasis on earnings
and focus is on the process and
policies that a bank adopts to
achieve growth. Under CAMELS
inspection, a bank could attain
high rating based on earnings, but
if it was taking undue risks to
achieve higher profitability, it could
expose the bank to operational
risks.

Major revamp of IIP, WPI planned to get a real picture of economy

To present a more realistic
picture of the economy, the Index of
Industrial Production (IIP) and
Wholesale Price Index (WPI) are to
be re-cast. The changes, based on
the suggestions made by a high-
level committee headed by
Saumitra Chaudhuri, Member,
Planning Commission and Prime
Minister's Economic Advisory
Council, will include a shift in the
base year and the product list for
both the IIP and the WPI. The IIP
gives details of the growth of
various industrial sectors such as
mining, electricity and
manufacturing. While the WPI is
the price of a representative basket
of wholesale goods and its changes
are used as a key measure of
inflation.

“The effort is to make the two
indices more realistic,” Chaudhuri
told. Adding that the entire exercise
was aimed at making the indices
reflect each other. On the WPI, the
committee has suggested factoring
in the price of manufactured goods
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without the excise duty component.
The panel has suggested a change
in the base year of both WPI and IIP
initially to 2009-10 and
subsequently to 2011-12. The
current base year for both the
indices is 2004-05. The base year
value is taken as 100 and the
changes are calculated accordingly.

On the IIP, the committee has
suggested updating the product
mix annually to record changes in
production trends. In a particular
year, for instance, more basic
mobile handsets could be
manufactured, but the next year
smartphones may takeover the
assembly lines. So if the overall IIP
is calculated with basic handsets in
mind, it would not reflect the right
picture. One of the major changes
suggested vis-a-vis WPI is doing
away with the excise duty
component in the price of
manufactured products. Currently,
WPI is calculated on the basis of
price plus excise duty minus
premium or discount. But,
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according to the recommendation,
it will be price minus premium or
discount.

Chaudhuri said the change in
methodology will also help in using
the WPI to deflate the value of
output in the IIP, thus capturing
the real rise in production. Taking
the price without the tax
component is significant, as
manufactured products have a
weightage of 64.97% in the WPl and
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75.53% in the IIP. This approach
will help policy-makers and the
Reserve Bank get a better fix on real
improvements in the industrial
sector. The WPI also tracks prices
in the wholesale market and
determines the direction of interest
rates. Both sets of data are released
on a monthly basis. However, IIP
data come with a one-month lag,
while there is virtually no lag in the
WPInumbers.

Minors above 10 years can operate accounts, ATMs: RBI

Taking its financial inclusion
initiative to the next level, the
Reserve Bank of India has allowed
minors above 10 years of age to
open and operate savings bank
accounts independently and also
use facilities like ATM and cheque
books. The step is also to “bring
uniformity in opening of such
accounts in banks”, the RBI said.
“Minors above the age of 10 years
may be allowed to open and operate
savings bank accounts
independently, if they so desire,”
the RBI said in a notification to
banks.

“Banks are free to offer
additional banking facilities like
internet banking, ATM /debit card,
cheque book facility etc., subject to
the safeguards that minor accounts
are not allowed to be overdrawn
and that these always remain in
credit,” the RBI said. Keeping in
view their risk management
systems, bank may fix limits in
terms of age and amount up to
which minors may be allowed to
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operate the deposit accounts
independently, the RBI said. The
central bank had earlier permitted
minors to open fixed and savings
deposit bank account with mothers
as guardian. Modifying the
guidelines, the RBI said that all
minors can now open a savings,
fixed and recurring bank deposit
account through either his/her
natural guardian or legally
appointed guardian. The RBI
notification has omitted the
condition “mother as guardian”.
Further, the banks can also
decide on the minimum documents
which are required for opening of
accounts by minors. On attaining
majority, the minor would be
required to confirm the balance in
his/her account. If the account was
operated by the natural/legal
guardian, fresh operating
instructions and specimen
signature of the minor should be
obtained and kept on record for all
operational purposes, the RBI said.
According to RBI document,
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considerable difficulty was
experienced by women customers
in opening bank accounts in the
names of minors, with mothers as
their guardians. Presumably,
banks were reluctant to accept the
mother as a guardian of a minor,
while father is alive in view of
Section 6 of the Hindu Minority and
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Guardianship Act, 1956, which
stipulates that the father alone
should be deemed to be the
guardian in such cases. “To
overcome this legal difficulty... it
was suggested in some quarters
that the above provisions should be
suitably amended,” the RBI
document said.

No penalty if minimum balance not kept in dormant bank account

The Reserve Bank of India has
asked banks not to penalise
account holders for not
maintaining minimum balance in
their inoperative accounts. The
banking regulator had announced
its intention in a recent policy
statement. "It is advised that
henceforth banks are not permitted
to levy penal charges for non-
maintenance of minimum balances
in any inoperative account,” RBI
said in a circular issued to all
commercial banks.

The central bank had said that it
proposes to frame comprehensive
consumer protection regulations
based on domestic experience and
global best practices in its annual
policy statement in April. "Banks
should also not take undue
advantage of customer difficulty or
inattention,” said the governor's
policy statement. "Instead of
levying penal charges for non-
maintenance of minimum balance
in ordinary savings bank accounts,
banks should limit services
available on such accounts to those
available to basic savings bank
deposit accounts. But they should
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restore the services when the
balances improve to the minimum
required level."

Basic savings bank deposit
accounts are those that banks have
mandated to offer without any
minimum balance requirement.
But such accounts can be used only
for cash deposit and withdrawal,
there are no other services such as
cheque books. The central bank
had also said that banks should
limit the liability of customers in
electronic banking transactions in
cases where banks are not able to
prove customer negligence.

It also said that banks should
consider allowing their borrowers
the possibility of prepaying floating
rate term loans without any
penalty. At present, each bank has
its own policy with regard to non-
maintenance of minimum
balances. Among the many other
initiatives, RBI has also directed
banks to calculate interest rate paid
on savings banks on the daily
minimum balance instead of the
earlier practice of paying interest on
quarterly balances.
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Don't levy pre-payment fee on floating loans: RBI to banks

In a major relief to retail
borrowers, the Reserve Bank of
India (RBI) directed banks not to
levy any penalty on individual
borrowers for pre-paying floating
rate loans. The RBI measure is
applicable only for individual
borrowers, indicating that the same
benefit is not applicable for
corporate clients. “It is advised that
banks will not be permitted to
charge foreclosure charges/ pre-
payment penalties on all floating
rate term loans sanctioned to
individual borrowers, with
immediate effect,” the RBI said in a
notification.

In the first bi-monthly monetary
policy statement for FY15, the RBI
had said banks should consider
allowing their borrowers the facility
of pre-paying floating rate term
loans without any penalty in the
interest. Some banks are charging
pre-payment penalty of up to 2% of
the outstanding loans. Two years
ago, the RBI had barred banks from
levying foreclosure charges or pre-
payment penalties on home loans
on floating interest rate basis.

Floating rate loans are popular
in auto, personal and home loan
segments. The Committee on
Customer Service in Banks, headed
by former Sebi chairman M
Damodaran, had observed that
foreclosure charges levied by banks
on prepayment of home loans are
resented upon by home loan
borrowers across the board
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especially since banks were found
to be hesitant in passing on the
benefits of lower interest rates to
the existing borrowers in a falling
interest rate scenario. As such,
foreclosure charges are seen as a
restrictive practice deterring the
borrowers from switching over to
cheaper available source. “The
removal of foreclosure
charges/prepayment penalty on
home loans will lead to reduction in
the discrimination between existing
and new borrowers and
competition among banks will
result in finer pricing of the floating
rate home loans,” the RBI said.
Though many banks have in the
recent past voluntarily abolished
pre-payment penalties on floating
rate home loans, there is a need to
ensure uniformity across the
banking system, it said.

According to Damodaran panel,
consumer organisations alleged
that all bank charges are exorbitant
and cited in particular the 'Average
Quarterly Balance (AQB)'
requirement and the penalties for
non-maintenance of the same.
Further, some of the charges levied
by the banks could be deemed to be
'irrational’. Charges levied for the
reason of no transaction in a
quarter, collection of loan
processing charge even in a case
where the loan is not sanctioned
and charges levied without any
prior notice to the customer are
examples of this. The organisations
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also suggested that the RBI should
prescribe a benchmark service

The challenges to

As the non-performing assets of
banks mount, there is a readymade
option to lighten up this burden in
the form of Asset Reconstruction
Companies (ARCs). They were
formed to buy out distressed assets
from banks and financial
institutions and sell them at a
reasonable price. But they haven't
proved effective. Recently, the RBI
has proposed new guidelines on
early recognition of stressed assets,
and fair recovery for lenders and
investors.

ARCswere formed under Section
3 of the Securitisation and
Reconstruction of Financial Assets
and Enforcement of Security
Interest (SARFAESI) Act, 2002, to
help banks manage and recover
NPAs by securitizing financial
assets and empowering banks and
financial institutions to take
possession of the securities and to
sell them without the intervention
of the court. The Debt tribunal or
civil courts present earlier were not

charge, with an operating band for
each of the services.

sell bad loans to ARCS

very effective and fast. So, ARCs
were set up to enable faster
recovery without the intervention of
the court.

All the rights and privileges that
banks have will be applicable to
ARCs. If the case is already in Debt
Recovery Tribunal (DRT), then we
can substitute our name or we can
ourselves file recovery suit in DRT if
the bank had not already done it.
However, there is one limitation.
The maximum resolution period
allowed by the RBI is five years,
which can be extended up to eight
years, if need be, with the approval
of the Board. Banks can take any
amount of time to recover bad loans
under various routes. Under the
Trust structure, if ARCs do not
resolve the NPAs within the
maximum period of eight years, the
investment has to be written off.
However, the resolution process
will continue, said MD & CEO Arcil-
India's first ARC.

Mann Deshi Mahila Bank Chetna Vijay Sinha wins the 2013
social entrepreneur of the year India award

The 2013 Special Entrepreneur
of the Year (SEOY)- India award to
Chetna Vijay Sinha, founder
member of the Mhaswad,
Maharashtra based all women
Mann Deshi Mahila Sahakari
Bank. The Schwab Foundation, a
sister organization of the World
Economic Forum, in partnership
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with Jubilant Bhartia Foundation,
jointly presented award.

Setting up a women's bank in
rural Maharashtra was a daunting
task in the 90s, and Chetna Vijay
Sinha, Founder and Chairperson,
Mann Deshi Mahila Sahakari Bank
and Mann Deshi Foundation in
Maharashtra's Satara District had
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to battle many stereotypes. Finally,
in 1997, the Reserve Bank of India
issued the first licence for a rural
women's co-operative bank. Sinha
will be invited to join Schwab
Foundation's global community of
over 250 social innovators. The
Mann Deshi Mahila Sahakari Bank
and Mann Deshi Foundation run by
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Sinha are working to create around
1 million rural women
entrepreneurs across India by
2020. Over 200 applicants entered
ninth annual social entrepreneur of
the year selection process for India,
and four finalists emerged after
several stages of rigorous
assessment.

RBI permits UCBs to assign 'zero' risk weight to
advance guaranteed by Credit Risk Guarantee Fund Trust for
Low Income Housing (CRGFTLIH)

RBI / 2013-14 |/ 370
UBD.BPD.PCB.Cir No.37 /
09.22.010 / 2013-14 Nov.14,2013
RBI in its notification addressed to
primary urban coop banks states
as under:

“The Ministry of Housing and
Urban Poverty Alleviation,
Government of India has set up the
Credit Risk Guarantee Fund Trust
for Low Income Housing (CRGFTLIH)
vide their notification No.O-
1703/122/2009-H dated June 21,
2012. On the issue of assignment of
appropriate risk weight for loans
guaranteed by CRGFTLIH, it has
been decided as under:

i) Risk Weight - UCBs may assign

'Zero' risk weight for the guaranteed
portion of the housing loan
extended by them to eligible
borrowers. The balance
outstanding in excess of the
guaranteed portion would attract a
risk-weight as appropriate to the
counter-party.

Provisioning - In case the
advance covered by CRGFTLIH
guarantee becomes non-
performing, no provision need be
made towards the guaranteed
portion. The amount outstanding
in excess of the guaranteed portion
should be provided for as per the
extant guidelines on provisioning
for non-performing advances.

RBI cautions users of Virtual Currencies against Risks

The Reserve Bank of India has
today cautioned the users, holders
and traders of Virtual currencies
(VCs), including Bitcoins, about the
potential financial, operational,
legal, customer protection and
security related risks that they are
exposing themselves to. The
Reserve Bank has mentioned that it
has been looking at the
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developments relating to certain
electronic records claimed to be
“Decentralised Digital Currency” or
“Virtual Currency” (VCs), such as,
Bitcoins, litecoins, bbqcoins,
dogecoins etc., their usage or
trading in the country and the
various media reports in this
regard.

LAND BANK JOURNAL



The creation, trading or usage of
VCs including Bitcoins, as a
medium for payment are not
authorised by any central bank or
monetary authority. No regulatory
approvals, registration or
authorisation is stated to have been
obtained by the entities concerned
for carrying on such activities. As
such, they may pose several risks to
their users, including the following:
» VCs being in digital form are

stored in digital/electronic
media that are called electronic
wallets. Therefore, they are
prone to losses arising out of
hacking, loss of password,
compromise of access
credentials, malware attack
etc. Since they are not created
by or traded through any
authorised central registry or
agency, the loss of the e-wallet
could result in the permanent
loss of the VCs held in them.

» Payments by VCs, such as
Bitcoins, take place on a peer-
to-peer basis without an
authorised central agency
which regulates such
payments. As such, there is no
established framework for
recourse to customer problems
/ disputes / charge backs etc.

» There is no underlying or
backing of any asset for VCs. As
such, their value seems to be a
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matter of speculation. Huge
volatility in the value of VCs has
been noticed in the recent past.
Thus, the users are exposed to
potential losses on account of
such volatility in value.

» Itis reported that VCs, such as
Bitcoins, are being traded on
exchange platforms set up in
various jurisdictions whose
legal status is also unclear.
Hence, the traders of VCs on
such platforms are exposed to
legal as well as financial risks.

» There have been several media
reports of the usage of VCs,
including Bitcoins, for illicit
and illegal activities in several
jurisdictions. The absence of
information of counterparties
in such peer-to-peer
anonymous,/ pseudonymous
systems could subject the
users to unintentional
breaches of anti-money
laundering and combating the
financing of terrorism
(AML/CFT) laws.

The Reserve Bank has also
stated that it is presently examining
the issues associated with the
usage, holding and trading of VCs
under the extant legal and
regulatory framework of the
country, including Foreign
Exchange and Payment Systems
laws and regulations.

Need for more specialized banks to promote
financial inclusion, says Nachiket Mor

Nachiket Mor, Chairman of the
RBI's committee on financial inclu-
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sion, has strongly defended the
need to have specialised banks
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compared to new full service banks.
He said the idea of financial inclu-
sion will be better served in the
medium term if specialised banks
like the payments only bank and
lending only banks are allowed to
flourish.

Mor said his committee's recom-
mendations are building on what is
already happening in the financial
inclusion space in the country.
While conceding that new banks
and large banks are of course
required to solve the problem of
financial exclusion quickly, Mor
said existing payment providers
and business correspondents
should be given more freedom. Mor,
who is also a director on the RBI's
central board, said that non-
banking financial companies
(NBFCs) have a very important role
to play in financial inclusion.

“Despite the public perception
that NBFCs are poorly governed,
the fact is that their cost structure
is much more superior to that of
banks...Even their NPAs are so low
compared to banks even in the
same geographies that both operate
in,” he added. He said that while
drafting the report, they came
across instances where some
cooperative banks were very poor
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lenders but had huge customer
deposits. He asked, “why not make
such banks more sharply focused
on collecting deposits and making
payments when it is obvious that
they cannot do both?”

He said that banks should also
be allowed to open accounts on the
basis of know-your-customer
verification done by mobile compa-
nies, if such companies or their
subsidiaries are allowed to become
a payments bank. There are
approximately 70 crore unique
mobile subscribers in India. The
recommendations of the committee
on financial inclusion have yet to be
notified by the RBI. According to
KC Chakrabarty, Deputy Governor,
RBI, the regulator will accept
everything that is viable from the
recommendations.

Nachiket Mor, said the postal
bank model had been a success
globally. In a report by the commit-
tee, Mor had advocated differenti-
ated banks and a new structure for
priority sector lending. While India
Post had applied for a bank licence,
there are differences within the
government on whether the entity
should be allowed to enter the
sector.

Changes in ARDBs

i)  Shri Avdhut A. Tanksali (I/C),
has assumed charge as
Managing Director of the Goa
State Cooperative Bank Ltd.,
w.e.f. 2" May, 2014.
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ii) Shri A.K. Chavhan, has
assumed charge as Liquidator
of the Maharashtra State Coop.
Agriculture Rural Multipurpose
Dev. Bank Ltd., w.e.f. 27" May,
2014.
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THE MEGHALAYA CO-OPERATIVE APEX BANK LTD.

HEAD OFFICE : SHILLONG
(Government of Meghalaya Sponsored Bank)
Estd. 16" February, 1971
Phone : 0364-2224166 / 2224160 Fax :0364-2222026

E-mail : apexbank@sancharnet.in
mcab@dataone.in

A premier licenced State Co-operative Bank & recipient of National Award, and RTGS/NEFT/ATM
enabled Bank in the North-Eastern Region having democratically elected Board of Directors since
inception and managed by professionals.

FINANCIAL HIGHLIGHTS (As on 31.03.2012) (As on 31.03.2013)

Website : www.mcab.gov.in

Paid up Share Capital & Reserves . ¥ 7425.37 lakhs ¥ 9071.97 lakhs
Deposits » ¥ 118361.93 lakhs T 133496.14 lakhs
Loans & Advance . T 42223.38lakhs T 61498.25lakhs
Investments . ¥ 47239.12lakhs ¥ 53578.70lakhs
Money at Call & Short Notice . ¥ 41609.52 lakhs T 36055.34 lakhs
Net Profit : ¥ 1117.82lakhs ¥ 1451.51lakhs
4

Working Capital . ¥ 145392.22 lakhs

Our Banking Products & Services

Current Deposits e ConsumerDurables Loans

Savings Bank Deposits e Loansto Technocrats & Professionals
No Frills Savings Deposits

) . e Loanstoeducated unemployed youths
Fixed Deposits ) L
Recurring Deposits e Cash Credit & Overdraft Facilities
Monthly Income Deposits Loans for Children Education

Double Benefit Scheme Loans forwomen through WDC Cell
Cash Certificates
Fixed Deposit linked with RDs

163452.92 lakhs
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Integrated Village Development Scheme
Housing Loan Linked Deposits Term Loan for Tourism Development
Children Education Deposits Personal loan to salary earners

Crop Loans for Agriculture through KCC / Bank Guarantee

SHG/JLG Cooperatives Safe Deposit Lockers & Other Ancillary
Term Loans for Agril. & Allied Agriculture

A it D | . Services
quaculture evelopmen ne .
Thousand Ponds Scheme Loans to Tribals under NSTFDC Schemes

Loans for Housing / Housing Complex Loans to Physically Challenged under
Loans for SRTO NHFDC

BRANCHES ALL OVER MEGHALAYA
"A Bank of the people, by the people & for the people"

Please bank on us for all your banking needs

D.F. War M. Rahman W. K. Kyndiah
Managing Director Vice-Chairman Chairman
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Always in the Fore front

Credit needs are plenty
We are catering the cross-section... Agriculture, Non-Farm,

Housing, Education, Kisan Credit Card Scheme, Swarojgar Credit Card Scheme,

Gold pledge, Jewel Purchase, Traders Loan, Consumer Loan, Farm tourist ventures

Launching shordy: monthly saving scheme

moderate and transparent interest rates *g reasonable and acceptable conditions
Accepting Deposits at attractive interest rates
Rendering services through 63 PCARD Banks all over Kerala ’

Solomon Alex K. Ramachandran IAS
President Managing Director

s KERALA STATE CO-OPERATIVE AGRICULTURAL
g AND RURAL DEVELOPMENT BANK

. Ph: 0471-2460595, Thiruvananthapuram - 695 001
Web: www.keralalandbank.org E-mail : ho.cardbank@gmail.com

JUNE 2014 LAND BANK JOURNAL




58

AGRICULTURAL NEWS

A simple, low-cost unit for manure production

Present day intensive agricultural
practices depend largely on external
inputs such as fertiliser and
pesticides. But the inputs do not
come for free. They are priced high
and the rising production costs and
negative impact on the soil
environment have been leading
several farmers to think of alternate
practices that are environmentally
safe and sustain soil fertility. “For
getting a good yield the soil must be
fertile. To maintain or restore the soil
back to health is a time consuming
but must practice for farmers. The
soil is home to millions of beneficial
microorganisms that aid plant
growth. There is no use of dumping

chemicals in the field killing these
beneficial organisms and expecting a

bountiful yield,” says Dr. P.
Alagesan, Programme Coordinator,
Myrada, Gobichettipalayam, Erode
District.

The need of the hour therefore is to
make a conscious move towards
sustainable practices that do not
affect the environment and at the
same time help growers to get a good
yield. Thulasiammal Farm near
Chennimalai in Erode is nearly 20
acres large. The manager of the farm
Mr. A. Alagesan is an innovative
progressive farmer in organic
farming practices and is credited to
have developed an effective liquid
manure manufacturing technology
from cow dung and cow urine.
Labelled as a manure factory this
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technique is presently a huge hit
among farmers in the region.

A 200 litre plastic barrel and three
plastic gate valves are the
requirements. Two quarter inch
plastic gate valves are fixed one
about a quarter inch below the top of
the barrel and the second a quarter
inch above the bottom. The third one
inch valve is fixed behind the barrel
at the bottom. Fresh desi cow dung
and urine should be mixed well with
10 parts of water in the barrel and
allowed to ferment for a day. Add one
kg of jaggery for the next day along
with decomposed fruits, vegetables
or practically any vegetative matter
available in the farm. Close the
mouth of the barrel using a thin piece
of cloth to prevent mosquitoes or
other insects from laying their eggs.
“Only indigenous cow dung and
urine must be used because the
microbial activity in local cow waste
is more than in other cross bred
animals,” says Mr. Alagesan. Leave
the solution undisturbed for a week.
After a week farmers can use this
solution by opening the valve at the
top and allowing fermented liquid to
flow freely along with irrigating water
or through drip irrigation.

Once in ten days water must be
added to increase the solution level
in the barrel and can be used. Every
20-25 days the barrel must be
cleaned and the sediments allowed to
wash out by opening the valve at the
back. Apart from reduction in cost of
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cultivation, this technology
increases the water holding
capacity of the soil and improves

the beneficial micro organisms
presentin the soil.

Nematode management in polyhouses

Polyhouse technology for
growing high value crops is gaining
popularity among the farmers of
Tamil Nadu. But the soil conditions
are highly conducive for nematode
infestations of the crops. The most
economically important nematode
is root-knot nematode. This
nematode causes characteristic
galls in the roots resulting in
damages and dislocation of xylem
vessels which impair the movement
of water and minerals. The
characteristic symptoms are
stunted growth and formation of
small and chlorotic leaves.

In most cases, problems arise
from contaminated soil or soil
mixture used as a component of the
growing medium, monocropping
and infested planting materials.
Commonly followed nematode
management practices such as
summer ploughing, fallowing and
crop rotation which are meant for
nematode suppression in field
crops are not practicable in
polyhouses. Therefore, nematode
management here must be
considered primarily as exclusion
or avoidance. Once nematodes are
introduced it is difficult to manage
them.

Some measures

» Drenching the soil with 0.5%
formalin at 100 ml/kg soil
followed by covering with
polythene tarps for two weeks
before sowing/planting.

» Growing cowpea (trap crop for
root-knot nematode) closely to
the main crop and removing
the plants out of polyhouse at
45 days after sowing.

» Raising marigold (antagonistic
to nematodes) and
incorporating in situ after
plucking flowers.

» Adding well decomposed farm
yard manure at rate of 20
tonnes per hectare to enrich
soil.

» Incorporating neemcake at 250
kg/ha soil two weeks before
sowing/planting.

» Filtering irrigation water using
mesh sieves before usage.

Applying Pseudomonas
fluorescence/Trichoderma viride @

2.5 kg/ha mixed with 50 kg

farmyard manure ten days before

sowing/planting and use chemical
pesticide like carbofuran 3G at rate
of 1 kg/ha

Electricity generation from cattle waste

A project for electricity
generation for cattle duringis being
run at the Guru Agad Dev,
Veterinary & Animal Sciences
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University, Ludhiana. The
University has been encouraging
farmers to use cattle dung for both
bio gas generation and electricity
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production. As a demo model the
University set up a plant with a
capacity of 4,500 kg (daily) cattle
dung in its campus for farmers to
see for themselves.

As of now the plant generates
240 KW hours of energy daily and
with this a 40 KW bio gas operated
generator is being run for six hours
daily to produce electricity. The
electricity is being used for chaffing
green fodder, machine milking;
operating the fans, coolers and
foggers installed inside the animal
sheds. The waste slurry obtained
from the bio gas plant is used as

60

manure for crops. The slurry is a
better fertilizer than the farm yard
manure for crops. A tractor
operated vacuum tank of 8,000 litre
capacity removes the slurry from
the unit and spreads it on the fields.
This results in more green fodder
yield and reduced dependence on
chemical fertilizers for growing the
Crops.

The Ministry of renewable energy
is giving a subsidy of I8 lakhs for
such projects and the Punjab Dairy
Development Board is also giving a
subsidy of ¥3.5 lakhs for farmers
interested in setting up such units.

TomTato: A plant that can grow tomatoes, potatoes

A bizarre new plant which
produces cherry tomatoes and
potatoes at the same time has been
launched in the UK. The hybrid
plants "TomTato' are not genetically
modified but entirely natural,
according to the Ipswich-based
horticultural firm Thompson and
Morgan.

The makers even claim that the
tomatoes from the plant are tastier
than most shop-bought tomatoes.
Many of these plants created by a
technique known as grafting has
been created before but taste had
previously been a problem, said
Guy Barter, of the Royal
Horticultural Society.

“It has been very difficult to
achieve because the tomato stem
and the potato stem have to be the
same thickness for the graft to
work,” Paul Hansord said. It is a
very highly skilled operation. We
have seen similar products,
however on closure inspection the
potato is planted in a pot with a
tomato planted in the same pot our
plant is one plant and produces no
potato foliage,” he added. The firm
said the plants last for one season
and by the time the tomatoes are
ready to picking. The potatoes can
be dugup.

Caring for mulberry nurseries: some tips

Mulberry is propagated mainly
through saplings obtained from
disease-free nurseries. When
mulberry cuttings are planted in
nurseries, several soil borne
pathogens cause various diseases.
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Stem-canker, cutting-rot, collar-rot
and die-back are the major nursery
diseases, which cause more than
30% mortality of cuttings and
saplings in nursery.
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For destroying the various soil
borne pathogens during summer
months, the land selected for
nursery preparation should be
deeply ploughed and solarised by
covering the plots with transparent
polythene sheets for about a
month. If soil is infested with
nematode/ root rot pathogens soil
fumigation should be done with
Durofume (Ethylene dibromide +
methyl bromide, 1:1) at rate of 9
ml/1t. Application of
Organophosphate and Carbamate
nematicides like Furadan 3G
(Carbofuran) at the rate of 4.0 kg or
Rugby 10G (Sebufos) at the rate of
3.0 kg/acre of nursery bed is
recommended.

The farm implements used in
nursery preparation should be
dipped in Kerosene or 5%
formaldehyde solution before next
use. For avoiding occurrence of soil
borne diseases, a bioformulation
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nursery guard should be applied.
One kg of nursery guard is mixed
thoroughly with 60 kg of well-
decomposed farmyard manure
(sufficient for 2,000 stem cuttings)
and added to 10-12 litres of water to
maintain the 15-20% moisture. The
mixture is stored under the shade
for one week by covering with
gunny cloth to enhance the
multiplication of trichoderma
colony. It is then broadcasted in
nursery beds at the rate of 2 kg/m
and incorporated into the soil by
light digging before planting the
cuttings. Planting material from
healthy plots only should be used.
Weed removal :- Stem-cuttings
should be soaked in 0.2% Dithane
M-45 for half an hour before
plantation in nursery beds. Weeds
around the nursery beds should be
periodically removed and properly
disposed of.

A sustainable model for small and marginal ryots

Adilabad is one of the largest
cotton growing districts in the
country. As a consumption oriented
development model took root, small
farmers in the region took to
cultivating cash crops like cotton,
to meet social needs beyond food
requirements. However, over the
last two decades, hunger for higher
cotton yields gradually transformed
into a monocropping culture, in
which farmers completely stopped
growing food crops and were
growing only cotton, making
Adilabad one of the largest cotton
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growing districts in the country.
The monocropping culture
severely compromised on food
security of small farmers. In the
years when crops failed, they were
left with no cash and had to depend
on money lenders. Debts kept
piling, pushing many farmers over
the brink. Today the region is a
farmers' suicide hotspot, according
to him. However, in this narrative of
loss and despair there is a story of
hope that stands up like a candle in
the dark. Like many others a tribal
farmer Madavi Mahadu Patel in the
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village detested the wuse of
chemicals but was forced into the
system. Productivity of his land was
declining every year and yields were
low. Traditional wisdom and
common sense told him that
organic life in soil was critical for
healthy growth of crops. But the
extension system was telling him
otherwise. It was a time when
farmers in neighbouring villages
were committing suicides. The
alarm bells were ringing loud and
clear.

In 2004 as part of a Supply
Chain Intervention Programme,
Chetna Organic initiated activities
in neighbouring Choupanguda
village, organising farmers into self-
help groups (SHG) and offered
socio-technical and marketing
support for organic cotton. Chetna
was organising Farmer Field
Schools (FFS) training, workshops,
field days and demo plots to
encourage farmers to take up soil
and water conservation measures,
diversified cropping and mixed
cropping practices where food
crops like jowar, paddy, red gram,
vegetables, maize, green gram and
others could be grown alongside
cotton.

Mr. Patel was curious to know
how realistic this approach was.
Apparently, this initiative seemed
to address all his concerns no
chemicals, improved soil fertility,
low input costs, good income and
food security for the entire year.
Interested, he attended the
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trainings, and what began as
curiosity, transformed into a
conviction making him join Chetna
Organic in 2005 as a member
farmer. Today, his seven acre field
is a manifestation of Chetna's
vision. In six acres he has created a
model that can teach the world
what sustainable agriculture
means, and how it can change the
script for farmers with small
holdings. In four acres, following
intercropping and mixed cropping
patterns, the farmer grows a
combination of food crops and cash
crops like cotton, wheat, maize,
groundnut and millets like jowar
and sorghum. Legumes, vegetables
like tomato, brinjal, chilli, gourds,
beans, onion, garlic and leafy
vegetables and oil seed crops are
grown organically.

In one acre teak and henna are
planted. In the remaining acre
mango, guava, custard apple,
berries and orange are grown.
Glyricidia, pongamia and neem are
also grown for mulching into the
soil for biomass. Mr. Patel has
devised a strategy to ward off
contamination from hybrid cotton
crops to the ones grown in his field,
an approach he feels is critical to
market his cotton at a higher price.
He has created layers of shields,
restricting the cotton crop to the
inner circle of the farm and
surrounded it with trap crops like
castor, okra and marigold. In the
second circle he grows vegetables
and other crops and in the
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outermost periphery he grows trees
like Teak. This strategy has worked

Management of rice

Two major limiting factors in rice
cultivation are adverse weather and
pest epidemics. Yield loss due to
insect pest attack in rice cultivation
is considerably high. Among the
pests attacking rice, leaf folder
causes much damage between 30
and 60 days after transplanting.
Before the introduction of high
yielding and nitrogenous
responsive varieties this pest was
sporadic in most of the rice growing
tracts.

With the expansion in rice area
due to modern agricultural
practices, high yielding varieties and
indiscriminate use of nitrogenous
fertilizers the pest has now attained
major status. Cloudy weather with
low sunlight favours pest build-up.
In case of severe infestation, the leaf
margins and tips became dry and
crop gives a whitish appearance.
The damage is more conspicuous
during active tillering to booting
stage. Flat oval yellowish eggs are
laid singly or in pairs on the under
surface of tender leaves. The eggs
hatch within 4 to 7 days.

Larvae are yellowish green with
dark brown heads and turn into

well for him and there has been no
contamination issue.

leaf folder pest

actively moving caterpillars. They
pupate in loosely woven silk threads
inside the leaf roll. Adult moth
emerges in 6 to 8 days. It is yellowish
brown with several dark wavy lines
on the wings.

Management:-

Split the fertilizer application
during the growing season and
apply nitrogenous fertilizer
judiciously. Remove grassy weeds
to prevent the buildup of rice leaf
folders which act as the alternative
hosts. Release the egg parasitoid
Trichogramma chilonis at 5 cc/ha
on 37, 41 and 51 days after
transplanting. Spray any one of the
following insecticides: cartap
hydrochloride 50% SP at 2 gm/lit or
profenofos 50 EC at 1.5 ml/lit or
chlorpyrifos 20% EC at 2 ml/lit or
indoxacarb 15.8 EC at 0.7 ml/lit or
azadirachtin 10,000 ppm at 2
ml/lit of water. Add sticking agent
at 1 ml per litre of water. Avoid
excess application of carbofuran
and phorate as far as possible as
these will result in resurgence of
the pest.

A group of farmers have come up with their own brand 'Saab’

A Cluth of farmers of Phidde
village in Ferozepur district have
come up with their own brand of
organic products 'Saab'’, an
obvious reference to Punjab which
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means a land of five rivers. It is the
brainchild of the Farmers' Food
Processors Society that was formed
three years back. They sell their
products, the main attraction being
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low-sugar flour, in a mandi board
shop located in Moga.

Gurbinder Singh Kang, a
Canada-based NRI who settled
back in his native village about
three years back is the president of
the society. "This herbal flour is
made of 60% of organic wheat while
the rest are guar, bitter melon,
black gram, moong, soyabean,
fenugreek, choker, rose petals,
jamun seeds, bajra and a few more
herbs. We have priced this flour at
¥50 a kg and to our surprise, we are
selling about 100 bags of 5 kg each
daily," says Kang. "This flour is the
best for diabetic patients. We are
preparing it on our own. Most of the
herbs are grown by farmers while a
few come from Rajasthan."

A branded wheat flour in the
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market comes in the range of I27-
30 a kg. Kang justifies the higher
price of their brand of wheat by
saying that herbs add to the cost.
Besides wheat, the society also sells
pulses, squash varieties, pickles,
mustard oil, milk and milk
products, besan, spices, etc.
Chamkaur Singh, a farmer from
Ghoolia village in Moga, says, "We
have tie-ups with farmers' societies
in Hoshairpur and in other parts of
Ferozepur as well. We keep
exchanging our products so as to
add varieties." Singh said they had
done farming on about 1,000 acres
with wheat 1582 variety and are
now looking at the response. More
farmers have joined hands and this
time the area under organic wheat
will expand, he added.

Integrating poultry, fish and rice to triple income

Instead of growing only a single
crop, farmers can try and diversify
agricultural activities like dairy,
bio-gas, mushroom, fish, poultry,
silkworm rearing, or apiary along
with crops to get a higher income.
This also helps in effective recycling
of waste products from the animals
and birds as manure for crops and
cuts down input cost to a major
extent.

The feasibility of such a model
integrating rice/fish and poultry
was taken up by Annamalai
University, Tamil Nadu, and its
impact on the farmers' lifestyle is
being studied for the last 15 years.
It was found that the model, apart
from being helpful in generating

JUNE 2014

some revenue, also helps in weed
control by 40% and pest incidence
by 30% in paddy crops. “The model
was field tested in different villages
during 2004-07. At present it is
being implemented in Cuddalore,
Villupuram and Nagapattinam
districts. Nearly 600 farmers have
adopted this model in the last five
years, and the annual income of
these small cultivators has gone up
from ¥30,000 (only crop cultivation
in 1-2 acres) to ¥60,000,” says Dr.
R.M. Kathiresan, Professor and
Head, Dept of Agronomy, Faculty of
Agriculture, Annamalai University.
Resource-poor farmers adopting
low input agriculture are the main
beneficiaries of this system. The
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simple reason is that it offers
multiple benefits like bio-control of
pests, infestations, weeds, and
better crop growth because the fish
feed on the pests and insects
attacking the rice plant and poultry
droppings are constantly washed
into the field making it more fertile
and conducive for healthy crop
growth. Replicating this model is
quite easy, according to him. For
example in an acre (100 cents)
beneficiary farmers are growing
paddy in 90 cents. In five cents they
grow fishes like grass carp,
common carp, rohu, cutla in a
trench (one feet depth and width) on
one side of the field. In the
remaining five cents poultry cages
propped up on concrete poles are
erected fitted with wire meshes. The
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cage is erected in such a way that a
part of the cage is above the water-
filled trench and the remaining part
over the paddy crop.

A part of the bird droppings falls
directly into the water as feed for
fishes and the remaining on the
fields as manure for the crop.
During single rice cropping season
(about 5-6 months) poultry can be
reared three times. Common NPK
fertilizer schedule for rice is being
followed as basal input, but farmers
are cautioned not to practice split
application of the chemical
fertilizers as it may affect good fish
growth. Also as plant protection
measures, neem Kkernel extract is
used instead of spraying chemical
insecticides.

A machine for dehulling millets

Dehulling (removal of husk)
millets is a difficult task owing to its
small size and husk. Without husk
removal, it is impossible to explore
the full potential of the grains.
Traditionally, women do this
unpleasant, laborious and
inefficient hard work. Manually a
woman with a pestle and mortar
can dehull about 1.5 kg per hour
providing a non-uniform poor
keeping quality kernel.

The dry, moistened or wet millet
grain is normally pounded with a
wooden pestle in a wooden or stone
mortar for making flour which is
slightly wet due to moisture. Aiming
to eliminate this drudgery the
Central Institute of Agricultural
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Engineering (CIAE, ICAR), Bhopal
has developed a machine for millet
processing. The machine has a
capacity of grinding 100 kg in an
hour at 10-12% moisture content.
It operates with one horse power
single phase electric motor and can
process even one kg of grains. The
separation of the husk is
simultaneous with a suction
arrangement and cyclone separator
attached to the machine.

It is suitable for dehulling foxtail,
little, kodo, proso and barnyard
millets and is provided with
provisions to adjust between the
dehulling surfaces to suit the
different sizes of minor grains. The
dehulling efficiency of the machine
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is about 95% and is priced at
350,000. It is eco-friendly, because
it does not allow the dehulling husk
mass to escape into the air directly
and is gently trapped and collected.
While being operated the noise

University of Agriculture
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pollution is kept under control
unlike other hulling machines that
produce a lot of sound. It does not
require any hard labour and is
worker-friendly.

Sciences, Bangalore

develops new varieties

Scientists at the University of
Agricultural Sciences Bangalore,
have developed new variety of rice
(paddy) KRH-4. “The new variety
has shorter duration of 130-135
days and has higher yield of 7-8
tonnes per hectares compared with
traditional variety which has 150
days and 4-5 tonnes per hectare
yield,” M.A. Shankar, Director
Research, UAS-B.

“The new variety of paddy has
also advantage of higher straw of 8-
9 tonnes per hectare and is suitable
for irrigated situations,” he said.
The university also has developed
new improved crop varieties in
hybrid chilli (KBCH-1). This new
variety offer higher yield of 35
tonnes per hectares (green chillies)
compared with 25-30 tonnes per
hectares and is tolerant to
anthracnose, bacterial wilt and
powdery mildew diseases.

New variety of ragi (KMR-204),
according to Shankar has 104 days
duration and has yield of 35-40
quintal per hectares in irrigated
condition and 30-35 quintals per
hectare in rainfed conditions.

The UAS-B is also releasing
pigeon pea (BRG-10-2) which has
yield of 14 quintals per hectare and
is suitable for late planting and
delayed monsoon conditions.
Seasame (GT-1) shorter duration of
86 days has yield of 6.2 quintal per
hectares and oil content of 54%.
Vegetable Cowpea (AV-5) has 16%
higher yield than PKB-6 with 9.6
tonnes per hectares and is suitable
for August-September and
January-February sowing. It is
resistant to bacterial leaf blight and
rust. Fodder oats (OS-6) has yield of
285 quintal per hectare and
contains 4.48 quintal of crude
protein and leaf to stem ratio: 0.43.

Community managed system sows the seeds of success

Like many other farmers across
the country, preserving and using
seeds is a major issue for Andhra
Pradesh groundnut cultivators. In
Anantapur district, farmers mostly
grow groundnut. The crop diversity
in this region earlier included many

JUNE 2014

dry land crops like sorghum, finger
millet, pearl millet, foxtail millet
and groundnut. Farmers used to
grow various crops and groundnut
was alternated between red gram,
coriander, sesame, sorghum and
finger millet. But over time,
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groundnut became a major crop in
the region due to its commercial
value.

Farmers could raise only one
good crop every three years. Being
already in debt they sold off the
harvested nuts for repaying loans
and other expenses rather than
preserving the seeds for next
season. Also, absence of proper
storage facilities posed a serious
problem; many felt that the seed
from the same land will not grow
well if sown for the next season.
Subsidised government seeds are
available at half the price in the
market so farmers preferred to buy
those seeds rather than save some
for themselves. Every year soon
after the monsoon season farmers
start to queue up for buying
subsidised seeds from Government
cooperatives. Each farmer has a
passbook which he needs to show
in order to get the seeds. Very often,
a farmer ends up making at least
three to four trips to the town to buy
the seeds.

In 2006-07, Centre for
Sustainable Agriculture (CSA),
Hyderabad and Rural Environment
Development Society (REDS),
Kadiri, initiated groundnut seed
production through women self
help groups as part of the
'Community Managed Sustainable

67

Agriculture' programme in different
villages. Different farmers' groups
took responsibility for managing
the entire programme. However,
seed subsidy could not be extended
as the Department of Agriculture
was not ready to support farmers
own seeds. In 2011 another
initiative, a community managed
seed system (CMSS) was started in
partnership with WASSAN
(Watershed Support Services
Network) a Hyderabad based NGO
with the objective of meeting the
requirements of both seed
producers and consumers. The
programme was started in 2011
during rabi season to supply seeds
for 2012 kharif. The foundation
seed was supplied with 50%
subsidy from the department of
agriculture.

The Government agreed to
facilitate the process of exchanging
the seeds at farmers' level and
extended subsidy for them. The
seed production, supply and
distribution, administration are
localized within a cluster of villages
where the overall control is by the
farmers. This model helped many
growers get access to good quality
seeds at affordable prices and also
saved enormous expense for the
Government.

Management of pod borer in pigeonpea

Pigeonpea is one of the most
important grain legume crops of

tropical and subtropical
environments. More than 200
JUNE 2014

species of insects live and feed on
pigeonpea, though relatively few
cause heavy annual yield losses.
Among the important insect pests,
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podborer has become serious
production constraint in
pigeonpea.

The caterpillars destroy buds,
flowers and pods. Larva feeds on
pods by making holes, and is seen
feeding with the head alone inside
and rest of the body hanging out. If
flowers and pods not available,
larvae will feed on foliage also.
Medium sized light brown moths
measuring about 40 mm across the
wings have a dark speck and dark
area on the forewings. Hind wings
are light in colour with a dark patch
at the outer end.

Management:

- Summer ploughing to expose
the hidden stages of the pest to
natural predation.

- Installation of H. armigera
pheromone traps at 3-4 traps
/acre.

-Fixing of bird perches with
branched tree twigs to attract
predatory birds for insect
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predation. Sow redgram mixed with
pundi or local sorghum for
attracting birds.

- Hand collection of grownup
larvae of the pod borer by manually
shaking the plants and dislodging
them.

- First spray can be taken up
with Thiodicarb 75 WP 0.6 g or
Profenophas 50 EC 2 ml or
methomyl 40 SP 0.6 g per litre of
water to control eggs

- Second spray with spraying of
5% neem seed kernel extract

- Third spray with viral pesticide,
HaNPV at 100 LE /acre along with
0.5% jaggery and 0.1% boric acid.

If the infestation is severe, new
insecticide molecules like 0.3 ml
indoxacarb 14.5 SC or 0.1 ml
spinosad 45 SC or 0.75ml
Navaluron 10 EC or 2.5ml
chlorpyriphos 20 EC can be
applied. For one hectare area
around 500 litres of spray solution
is recommended.

A special feed increases milk yield in cattle

Unlike full time agriculture,
dairy farming alone does not prove
to be financially rewarding. The
main reason is the feed cost which
burns a big hole in the pocket.
Availability of dry straw and green
fodder is a must, all through the
year for dairy animals. Especially
during summer or when the
monsoon fails, it is common for
cattle owners in Kerala to try
sourcing paddy straw at a high
price from nearby states such as
Karnataka or Andhra Pradesh. And
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providing commercial feeds all
round the year are just not
financially feasible for a small
farmer. Against this backdrop a
new type of cattle feed that can also
be used for small ruminants like
goats called TMR (Total mixed
ration) has been introduced in
Aluva, Kerala, on a very small scale.

“TMR feed concept is an old one
being practiced in large farms
across U.S. and some other foreign
countries. I came to know of this
feed while I was working in Jaipur,
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Rajasthan. “One of the specialists
working there had given this
idea/formula to a progressive
farmer and shared this information
with me and I took it further from
there,” says Dr. R. Unnikrishnan,
Veterinary Surgeon, Animal
Husbandry Department, Govt of
Kerala. TMR helps in enhanced
milk production, quality, good
reproductive health and overall
physical condition of an animal.
Animals fed with this ration require
only small quantities of green
fodder or dry straw as supplements.
Each mouthful of TMR feed that an
animal consumes contains the
right amount of ingredients for a
balanced ration. For animals fed
with this special ration it has been
observed that the milk production
increases to five per cent more than
those fed with commercial or
conventional feeds.

Also there is no question of
overfeeding. In conventional or
commercial feeds, a farmer may not
know whether he is overfeeding or
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underfeeding his animal, according
to Dr. Murlidharan Nair, former
Assistant Director, Govt of Kerala,
Thiruvananthapuram. Priced at
%17 a kg, it is a complete feed by
itself. There is no need for any extra
supplement. However green grass
is a must for the animals along with
this feed. An animal weighing 300
kg and yielding 20 litres of milk per
day requires 13-14 kg of TMR and 5
kg of green fodder. “In Western
countries green fodder is mixed well
with TMR and used. But here in
India the scenario is different.
Green fodder is not mixed because
it affects the 'keeping quality' of the
feed and reduces its shelf life,” says
Dr. Unni. Some of the ingredients
that go into making of this feed
include ground nuts, sesame, red
gram along with molasses, toxin
binder, salt and vitamin mineral
mixtures. When given as feed the
animal cannot consume more or
less thus limiting expense for a
farmer.

Controlling giant African snail menace

The Giant African Snail Achatina
fulica is an exotic pest introduced
from East Africa to India in 1847
itself. It is very active during
monsoon, nocturnal in behaviour
and damages crops like papaya,
brinjal, beans, okra, cole crops,
areca nut, rubber buds, coffee
seedlings, orchids, etc. The snail
eats the leaves, stems, fruits and
flowers of host plants causing
severe damage to the young
saplings especially in nurseries. It
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also contaminates leafy vegetables
with its excrement. It frequently
climbs on papaya and banana
plants and clings on the leaf surface
thus interfering with cultural
operations and affecting the
aesthetic value of kitchen gardens
and roof gardens too.

This snail is a hermaphrodite
and lays 50-200 yellowish eggs on
soil surface. Hatching takes place
in about a week's period and the
young ones grow up to a year and
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reach sexual maturity. The life span
of this snail is 3-5 years. And those
hatching towards the end of rainy
season take a long time to mature
as they undergo hibernation and
aestivation.

Management:

» The locations of hiding places
and snails are to be destroyed.

» Hand collection and
destruction will be effective
during early phase of
infestation.

» Cut pieces of papaya stems
may be placed for attracting
and trapping the snails.

» Use wet gunny bags and
papaya leaves as bait to collect
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and destroy them.

» Marigold can be raised as trap
crop around vegetable fields.

» Lime or bleaching powder may
be sprinkled in the infested
area.

» Common salt may also be
spread on the snail infested
area. Predatory snails, hermit
crabs and millipedes are found
to feed on this snail and check
the increasing population.

» Spread the bait mixture of rice
bran and metaldehyde (5%) to
cover the paths of snails or

sprinkle 5% metaldehyde
pellets around the infested
plants.

Management of canker infestation in citrus

Acid lime variety is highly
susceptible to citrus canker. Yield
losses range from S5 to 30%,
depending upon the variety. The
disease attacks seedlings and
grown up trees. In young plants in
the nursery, the disease causes
serious damage. Badly cankered
leaves fall down and in serious
infestation the entire plant dies.
The disease affects leaves, twigs,
thorns, older branches and fruits.
On the leaves the disease first
appears as a small, watery,
translucent yellow coloured spot.
As the spots mature, the surface
becomes white or grey in colour and
finally ruptures in the centre giving
arough, hard, corky and crater-like
appearance.

The infection spreads to the
fruits on which spots are formed.
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The cankers may be scattered all
over the surface or several cankers
may occur together forming an
irregular scurfy mass. Gumming is
sometimes associated with spots on
fruits. Canker has never been
observed occurring naturally on
roots of even badly diseased trees.
However the disease has been
found on grape fruit roots exposed
above ground surface.

Management:-Dropped off canker
affected leaves and twigs should be
collected and burnt. Disease-free
nursery stocks should be used for
planting in new orchards. The
plants before planting in new
orchards should be sprayed with
Bordeaux mixture 1.0%. In old
orchards pruning of affected plant
parts before the onset of monsoon
and spraying with Bordeaux

LAND BANK JOURNAL



mixture 1.0% at periodical intervals
depending upon weather
conditions controls the disease.
Spraying should be done
immediately after the appearance of
every new flush of leaves. The
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vigour of the plant should always be
maintained by proper fertilization
and irrigation. Manuring should be
done in such a way that its
maximum effect is felt during wet
weather.

A smooth, efficient, low cost silk cocoon deflosser

A study by Jagadguru Sri
Shivarathrishwara (JSS) KVK
(Krishi Vigyan Kendra) in
Nanjanagud Taluk, Mysore
revealed a steady decline in
mulberry cultivation area in Mysore
district. The decline was from over
15,000 hectares in 1998 to just
about 1,500 hectares in 2013
nearly 90%. This drastic slide is has
been attributed to fluctuation in
cocoon prices and also non-
availability and high cost of skilled
labourers who remove the outer
floss of the cocoons before sending
them to the market.

The outer layer of the cocoon is
usually covered by a thin, loose
layer of floss which hides the
cocoon's beauty. Removal of this
layer is an important process before
farmers take the product to the
market. The problem is more
pronounced in white cocoons
(bivoltine) than in yellow cocoons
(cross bred worms). “Cocoons from
silkworm rearing are the end
products in sericulture which fetch
a regular income. Traditionally
silkworm farmers used to defloss
the cocoons by hand before sending
them to the market. The way a
cocoon looks is quite important to
get a good price from the reelers,”
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Arun Balamatti,
JSS

says Mr.
Programme Coordinator,
Krishi Vigyan Kendra, Suttur.

Though there are some cocoon
deflossing devices available in the
market today, their cost is quite
high and the efficiency leaves a lot
to be desired. An innovative
sericulture farmer, Mr. Malaih from
Alambur munti, in Nanjangud
taluk, Mysore district has
developed a simpler and cheaper
device for this process. Initially he
fitted a 10 mm iron rod to a table
and connected it to a bicycle. By
peddling the cycle the rod can be
rotated which in turn would defloss
the cocoons. As this machine
required labour for peddling,
Mr.Malaih thought of powering this
with a 0.25 HP motor and
improvised on the machine by
attaching a wire mesh.

Not all cocoons are of the same
size in a batch as cocoons come in
different sizes. So the farmer tried
using a 6 mm stainless steel rod
and found after some trials that it
runs well without getting stuck.
Says the farmer about his machine,
“Itis simple to operate, portable and
can remove about 80 kg of floss a
day.” Advantages of the device
developed by the farmer over the
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ones presently available in the
market are: it is easier to operate
and saves times since it has double
the capacityi.e., it can defloss 80 kg
of cocoons compared to 40 kg by
other machines. It is smooth and
steady in its operation and there are
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no stoppages while operating. It is
available at a price five times lesser
than the ones in the market with
double the efficiency. It is motor-
operated and even unskilled
persons can operate this device
easily, according to Mr. Balamatti.

Management of chilli thrips and mites

Chilli (Capsicum annuum) is one
of the important vegetable and
commercial spice crops grown
throughout the tropics and warm
temperate regions of the world.
Although there is a scope to
enhance the productivity of chilli, a
number of limiting factors have
been attributed for the low
productivity, among which, the
damage caused by insect pests and
mites is of paramount importance.
More than 293 insects and mite
species attack the crop in field as
well as storage. Amongst these, the
thrips, Scirtothrips dorsalis and
yellow mite, Polyphagotarsonemus
latus are the most important.

These have become regular pests
of the crop in traditional chilli
growing tracts, known for
monocropping resulting in the
qualitative and quantitative crop
loss. The indiscriminate use of
insecticides has led to insecticide
resistance, pest resurgence,
environmental pollution besides
upsetting the natural ecosystem.
Further the presence of pesticide
residues in chillies is a major non
tariff barrier against export.

Chilli thrips and mites,
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characterised by relatively short life
cycles, can complete several
generations on a crop. Adults and
nymphs of these pests suck sap
from the leaves and growing shoots.
Affected leaves curl upwards and
downwards resulting in damage
called chilli leaf curl or chilli murda
complex. As a result of thrips
infestation, leaves become smaller,
thickened and brittle. Mite
infestation is a characterised by
elongation of leaf petiole and
clustering of tender leaves at the tip
of branches.

Pest management:

» Seed treatment with
imidacloprid at 5 grams per kg
seed is effective.

» Spray with acaricides such as
dicofol at 5 ml per litre or
wettable sulphur 3 grams per
litre or diafenthiuron at 1 gm
per litre or Vertemic at 0.5 ml
per litre.

» Utilisation of indigenous
materials have confirmed that
garlic chilli kerosene extract
[GCK at 0.5%] + nimbecidine
(2.5 ml/lit) can effectively
combat the problem.
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Controlling fruit fly menace in bitter gourd

Cucurbit fruit fly is the most
destructive pest of bitter gourd
throughout the country. The pest
attacks other cucurbitaceous
vegetables such as bottle gourd,
cucumber, tinda, pumpkin,
gherkin, etc. Adult fly punctures
the early tender fruit tissues and
lays its eggs. The infestation often
reaches cent per cent leading to
complete loss of the crop. The
maggots feed on the contents of
fruits and cause premature
dropping of fruits.

Infested fruits can be identified
by the presence of brown resinous
juice which oozes out of the
punctures made by the flies. The
punctures serve as entry for various
bacteria and fungi and as the result
of the infection, fruits start rotting,
get distorted, malformed and fall
prematurely. The fly breeds
throughout the year. Females
thrust around 50 eggs as groups
into tender fruits. The eggs hatch in
1-9 days and the maggots bore into
the pulp forming galleries.

Seven days old pale white
mature larvae come out of the
rotten fruits and bury themselves
about Scm deep into the soil and
pupate. Barrel shaped brown
puparium emerge as adult flies in
two weeks. Adult flies are reddish

brown in colour. They feed on honey

dew and juices of ripe injured fruits.

There are several generations in a

year. The population of the pest is

low in hot dry conditions and high
during rainy season.

Control measures:

» Grow fruit fly tolerant bitter
gourd varieties.

» Collect and destroy infested
fruits such as fallen, deformed
and stunted fruits.

» Frequently rake up or plough
the soil to expose pupae to their
natural enemies and
detrimental weather.

» Grow maize as border crop as
the flies have the habit of
resting on such tall plants.
Maize alone can be sprayed
with insecticides.

» Use ribbed gourd as trap crop
and apply carbaryl 0.15% or
malathion 0.1% on
congregating adult flies on the
under surface of leaves.

» Apply bait containing 50ml of
malathion + 0.5kg of gur/sugar
in 50 litre of water and it may be
repeated at weekly interval if
the attackis serious.

» Use traps citronella oil,
eucalyptus oil, vinegar (acetic
acid) and lactic acid to trap flies.

2016 will be International Year of Pulses - UN

The United Nations has
proclaimed 2016 as the
International Year of Pulses. The
UN General Assembly voted in New
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York declares 2016 as the
International Year of Pulses,
providing a shot in the arm for the
world's healthiest grain foods. “This
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is an extraordinary day for the
global pulses industry”, declared
Hakan Bahceci, President of
CICILS, the Dubai headquartered
apex body for the international
pulses trade and industry.

Beans, lentils, peas and
chickpeas have been the
cornerstone of global nutrition for
centuries; and having a UN
declared year will raise the
awareness about pulses and the
important role they can play in
advancing health and nutrition,
food security and environmental
sustainability, he said. CICILS has
set aside $1.1 million as
preliminary reserve to fund
activities related to the Year. A
series of national committees are
being formed around the world by

74

the members-associations of
CICILS to work with growers,
manufacturers, retailers,
governments, NGOs as well as
health and science organisations.
With rates of diabetes and obesity
on the rise, the UN declared
international year presents an
opportunity to recognise pulses for
their exceptional potential to offer
nutritional wellbeing to people
everywhere, Bahceci asserted.
From an Indian perspective,
pulses are the most economical
source of vegetable protein,
especially for the poor to fight protein
deficiency. India is the world's
largest producer of pulses (18.5
million tonnes), largest importer (3.5
million tonnes) and largest
consumer (22.0 million tonnes).

Harnessing plant, animal and human waste as effective inputs

The waste generated in a village, if
properly utilised, can help a farmer
save some money by not having to
buy fertilizers and generate income.
“The main concept is to integrate
the animal, plant and human
wastes into useful components for
the manufacture of crop inputs
such as vermicompost, pest
repellents and biogas, thereby
reducing input cost for farmers.
Nothing goes waste. If farmers start
practising this type of cultivation it
can definitely assure them cent per
cent self sustainability,” says Dr. P.
Alagesan, Programme Coordinator,
Myrada Krishi Vigyan Kendra,
Gobichettipalayam, Erode district.

Among the several farmers who
have been introduced into this
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concept by Myrada, Mr. M. Nagesh,
from M. P. Doddi village of Talavadi
block is considered the best.
Initially he set up a biogas unit to
replace the demand for firewood. He
used to carry 45-50 kg of firewood
daily from a nearby reserve forest.
But after the unit installation the
farmer's drudgery has been
reduced and he is able to save
about I500 a month by not buying
LPG gas. His family requirement is
about 15 kg of cow dung daily to
produce the gas and once every 2-3
months the cow dung slurry is
recycled through a vermi-compost
process unit. Farm wastes like
leaves, crop residues etc are also
added to the slurry.

“With the amount of vermicompost
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I generate in my own unit, I can
easily supply the inputs for my
three acres. I do not depend or buy
outside inputs for my crops.
Beyond being a farmer's friend
earthworms have become our
family friend,” he says. The farmer
grows crops likes potato, onion,
turmeric and garlic. Daily 20 kg of
cow dung and 10-15 litres of cow
urine are collected effectively in
modern cattle shed he has
constructed from which 40 litres of
Panchagavya and 20 litres of pest
repellent are produced.

A unique feature in the farm is the
rain-water harvesting component.
Usually it is rare for a farmer to
adopt rain-water harvesting
structures since many opine that
their open fields are natural rain-
water harvesting units but Mr.
Nagesh has built a cement tank (ten
thousand litre capacity) which he
keeps open during the rains. The
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water is later used during summer
(April- July) for feeding cattle,
cooking, washing and other
household purposes. The water
tank is fitted with an airtight lid to
protect water from direct sunlight
exposure thus preventing algae
from growing on them.

The farmer has further experi-
mented with the implementation of
eco san toilet as an alternative
approach to safe and efficient
management of human waste. The
waste converted into manure from
the toilet is used for growing his
fodder crops. “We started an aware-
ness programme for eight families
nearly a decade back on the impor-
tance of harnessing the wastes as
useful inputs. Initially it was met
with a lukewarm response with
many shying away or expressing
their unwillingness to do it. But
today nearly 60 villages and 800
families are using this concept.

Hydroponics fodder as livestock feed

It is a well accepted fact that
feeding dairy animals is incomplete
without including green fodder in
their diet. However, the major
constraints in production of green
fodder are decreasing land size for
fodder cultivation, scarcity of water
more labour requirement, non-
availability of same quality green
fodder round the year, requirement
of manure/fertilizer and natural
calamities. As an alternative to
conventional method of green
fodder production, hydroponics
technology is coming up to grow
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fodder for farm animals.

The word hydroponics has been
derived from the Greek word 'water
working'. Hydro means 'water' and
ponic means 'working' and it is a
technology of growing plants
without soil, but in water or
nutrient rich solution for a short
duration. The hydroponics green
fodder production unit consists of a
green house and a control unit. The
size of the green house is
approximately 25 feet (length) x 10
feet (width) x 10 feet (height) and
has a potential to produce 600 kg of
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green fodder daily in seven days.
Inside the green house, racks are
present and each rack contains a
number of rows, in which trays
containing soaked seeds are
accommodated. Pipes containing
micro-foggers are fitted just above
the trays for water fogging, which
ultimately maintains the green
house humidity.

To save water through recycling,
one water tank is provided inside
each green house with pump
facility. Tubelights are fitted both in
walls and roof of the green house to
optimise the light requirement of
the plants. The control unit
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regulates input of water and light
automatically through sensors.
Different types of fodder like maize,
wheat, cow pea, etc. can be grown
by hydroponics technology. The
yield of the hydroponics green
fodder is highly influenced by the
type and quality of seed,
cleanliness and hygienic condition
of the green house. Hydroponics
fodder is more nutritious than the
conventional green fodder. In the
situations where fodder cannot be
grown farmers can produce
hydroponics green fodder for their
animals.

Pest management in precision farming nurseries

Farmers are less sensitive to
price when they are sure of quality
planting material, its exclusiveness
and the monetary compensations
that will acquire from higher
production. In the protray
nurseries, pest management
practices needs to be adopted in the
following components such as
nursery area, protrays, the
substrate and spatial arrangement.

The soil inside the shadenet
nursery must be free from weeds
and other unwanted materials as
this would serve as alternate host
for many insect and diseases. The
elevated substrate/soil where the
protrays are kept must be drenched
with disinfectant like sodium

hypochlorite or formalin and
fungicide like carbendazim. The
hybrids of different crops and

different age group seedlings must
be kept separately.
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This will avoid the spread of the
insect pests from the older
seedlings to the young ones. Many
growers use protrays containing
insect pest and disease infected
seedlings are being reused without
any treatment. This will serve as
recurrent inoculums for the
ensuing batch of seedlings. Hence
these trays must be treated with
0.1% sodium hypochloride or 0.1%
carbendazim solution to disinfect
the trays. Decomposed cocopeat is
mostly used as substrate for
growing seedlings the substrate
must be free from pest and disease
incidence.

The nursery growers must
remove the pest infested seedlings
and the respective substrate from
the nursery area and disinfect the
trays. Pseudomonas fluorescens
mixed with cocopeat at 2.5 kg for
300 kg of media to avoid disease
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incidence in seedlings. The
moisture content in the root
medium must be kept optimum.
The lower moisture content attracts
ant incidence, whereas higher
moisture content causes disease.
Different hybrids of crops have to be
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arranged age wise. The treatment
given, batch details, variety name,
company details must be
mentioned in the labels. This kind
of arrangement will help to discard
the insect and disease infected lot
from the nursery area.

Farm loan: Govt revises eligibility norm for interest relief

Loans under the Kisan Credit
Card Scheme will only be granted to
meet short-term credit
requirements of farmers for
cultivation of crops and post-
harvest expenses under its interest
subvention scheme, a Reserve
Bank of India notice said on a
government clarification. The
revision in norm for farm loan by
the government means loans will
not be granted for consumption
needs of farmer household,
working capital for maintenance of
farm assets, and activities allied to
agriculture. Interest subvention of
2 % per annum is be made available
to public sector and private sector
banks for short-term crop loans up
to ¥3 lakh per farmer, provided the
banks make available the short-
term credit at 7% per annum.

The interest subvention will be
available to small and marginal

farmers holding Kisan Credit Card
for a further period of up to six
months post harvest on the same
rate as available to crop loans
against negotiable warehouse
receipt for keeping their produce in
warehouses, the RBI said. Farmers
who are making prompt payments
on their short-term crop loans will
get an additional interest
subvention of 3% subject to some
conditions, it said. Such farmers
will effectively be paying 4% per
annum in 2013-14. However, this
benefit would not accrue to those
farmers who repay after one year of
making use of such loans, the RBI
said. The RBI has asked banks to
submit their claims for the 2%
interest subvention on a half yearly
basis. The claims have to be
accompanied by an auditor's
certificate certifying that claims for
subvention are true and correct.

Multipurpose solar pest manager for brinjal and jasmine growers

Continuous power supply is
essential for any type of
agricultural activity. Particularly in
villages where the concept of
invertors or generators is yet to
attain a major breakthrough,
electricity disruption means
temporary suspension of any
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activity till power supply resumes.
Though the Government has been
harping on need to harness solar
power and grants subsidies for
installing solar wunits for farm
related activities, the concept is yet
to gain momentum.

But for some individuals like Mr.
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David Raja Beula, Assistant
Director of Horticulture, Kadayam
in Tirunelveli district, Tamil Nadu,
electricity disruption does not seem
to be a major issue since he has
developed several solar powered
farming equipment. Among his
recent innovations 1is the
multipurpose solar pest manager
and garden light. The device
according to him was developed to
help brinjal and jasmine cultivators
in the region control fruit borer and
white fly pestin their crops.

The height of the solar light is
about eight feet. It has a solar panel,
a battery, two five watt bulbs and an
insect collection stainless steel tray
on which a sticky paste of castor oil
and shampoo mix is smeared.
“Brinjal and jasmine farmers in
Kadayam region in the district were
struggling to control the fruit borer
and white fly pests for a long time.
They sprayed pesticides once in
seven days to control the problem.
During this time I had developed
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the multipurpose solar pest
manager and introduced it to the
participants at a meeting. About 35
farmers who attended the meeting
were given one device to experiment
the efficiency of the device,” says
Mr. Beula.

The collection of killed fruit borer
moths started at the rate of three
moths and gradually increased to
500 moths a day and white flies
from 100 numbers to 700 a day.
“We also found that the frequency
of pesticide spray was reduced from
once in seven days to once in 15
days and finally once in 30 days,
thereby bringing down the expense
from %10, 000 to 5,000 for an acre
of brinjal and from 24,000 to
12,000 for jasmine,” he explains.
Priced at ¥15,000 a piece, it can be
used to control pests in other crops
also, according him. Since the
device has also a light facility
attached, it can be used to light the
fields and garden in which it is
used.

Short duration green gram variety

Coastal Saline Research Centre
of the Tamil Nadu Agricultural
University, Ramanathapuram has
released a new variety of greengram
called Co (Gg) 8 that matures in 55-
60 days. The crop is ideal for rainfed
conditions. Due to early maturity it
escapes terminal drought and
ensures sustainable yield.

Determinate growth and
synchronised maturity are other
specialities of this variety, which is
amenable for single harvest saving
labour and time. This variety shows
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resistance to mungbean yellow
mosaic and stem necrosis; field
tolerance to sucking pests like
aphids, stemfly and spotted pod
borer.

The newly released variety was
grown at Krishi Vigyan Kendra
campus farm during Kharif 2013.
During the season the crop received
limited rainfall of 120 mm and three
supplementary drip irrigations. The
CO 8 variety matured uniformly in
60 days with 25-30 pods per plant.
From this variety 900 kg/ha of seed
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yield was obtained. This shows the
ability of this variety to escape
terminal drought and high per day
water productivity.

Application of rhizpbium,
phosphobacteria four packets per
acre will facilitate the availability
nitrogen and phosphorous to plant.
Most of the greengram cultivable
lands are starved with
micronutrient deficiency, hence
application of micronutrient
mixture ensure better growth of
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plants with enhance pods and seed
setting.

Foliar application of TNAU 'pulse
wonder' at 2.25 kg per acre in 200
litres of water during flowering and
pod formation stages increases pod
setting and seed size. 'Pulse
wonder' is available at Department
of Crop Physiology, Tamil Nadu
Agricultural University,
Coimbatore. In case of non-
availability of 'Pulse wonder' about
two % DAP can be sprayed.

The next billion-dollar basmati?

Scientists, farmers and
exporters are banking on a new
variety Pusa-1509, a new high-
yielding basmati developed by the
Indian Agricultural Research
Institute (IARI), was planted in
around 5,000 hectares in the 2013
kharif season. “I expect it to reach
one million hectares (mh) in the
coming season, replacing a large
part of the 1.4 mh now covered
under Pusa-1121,” says Ashok K.
Singh, Project Leader (Rice) at IARI
and the main breeder of Pusa-1509.

According to Singh, who was also
involved in developing Pusa-1121,
the main advantage of the new
variety is its maturing in just 115-
120 days from the time of sowing in
the nursery bed to harvesting the
grain. “Both Pusa-1121 and Pusa
Basmati-1 (an older improved
basmati) take 140-145 days. Thirty
days less time means farmers
needn't transplant the seedlings in
the peak mid-June summer. “They
can do it in mid-July with the onset
of the monsoon rains, saving 5-6
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irrigations,” he pointed out.

Alternatively, they could raise an
additional crop say, a 60-day
moong or green gram between
harvesting of wheat in mid-April
and transplanting Pusa-1509 in
mid-July. Moreover, the average
paddy yields in Pusa-1509, at 25
quintals an acre, are more than the
20 quintals for Pusa-1121. The
main reason: a lower plant height of
80 cm as against 120 cm for Pusa-
1121.

“Lower height enables more
fertiliser application. You can apply
2-3 bags of urea in Pusa-1509 for
the entire season. “Pusa-1121
cannot tolerate more than one bag.
The plant will simply lodge and the
grains, too, may shatter or drop
from the panicles,” Singh
explained.

Preetam Singh, a farmer from
Urlana Khurd in Haryana's Panipat
district, said that the 30-day early
maturity and 25 % extra yield made
Pusa-1509 an attractive
proposition. Also, since there is no
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lodging or grain-shattering, the
entire crop can be harvested using
combines.

What about grain quality?
“Pusa-1509 scores over Pusa-1121
in aroma, but probably not as much
as in fluffiness and linear
elongation on cooking. “The
percentage of brokens on milling is
also higher in Pusa-1509 for the
raw white rice, though not for the
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par-boiled rice that India
predominantly exports,” said Anil
Kumar Mittal, CMD of the Rs.
2,100-crore KRBL Ltd. But these
minute quality parameter
differences may not matter vis-a-vis
the vastly superior returns for
farmers from growing Pusa-1509.
“Pusa-1121 may still survive, but
Pusa-1509 will definitely be the
farmer's first choice,” he added

Control of giant African snail in horticultural crops

The giant African snail is the
biggest land snail among snail
species having a protective shell
and measuring about 19 cm in
length. It is very active during rainy
seasons, nocturnal in nature and
damages crops like papaya, brinjal,
beans, okra, cole crops, areca nut,
rubber buds, coffee seedlings,
orchids, etc. The snail eats away
leaves, stems, fruits and flowers of
host plants causing severe damage
to young saplings especially in
nurseries.

It also contaminates leafy
vegetables with its excrement. It
frequently climbs on papaya and
banana plants and clings on the
leaf surface thus interfering with
cultural operations and affecting
the aesthetic value of kitchen
gardens and roof gardens too. Itis a
hermaphrodite and lays 50-200
yellow coloured eggs on soil
surface.

Hatching takes place in about a
week's period and the young ones
grow up to a year and reach sexual
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maturity. The life span of this snail
is 3-5 years. Snails hatching
towards the end of rainy season
take a long time to mature as they
undergo hibernation and
aestivation.

Management

» Locate hiding places and
destroy hiding snails.

» Hand collection and

destruction will be effective
during the early phase of
infestation.

» Cut pieces of papaya stems
may be placed for attracting
and trapping the snails.

» Use wet gunny bags and
papaya leaves as bait to collect
and destroy them.

» Marigold can be raised as trap
crop around vegetable fields.

» Lime or bleaching powder may
be sprinkled in the infested
area.

» Common salt may be spread on
the snail infested area.

» Predatory snails, hermit crabs
and millipedes are found to feed
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on this snail and check the
increasing population.

» Spread the bait mixture of rice
bran and metaldehyde (5%) to
cover the paths of snails or
sprinkle 5% metaldehyde
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pellets around the infested
plants.
» Spray 1% copper sulphate,

0.5% carbaryl or fenitrothion
and broadcasting of 1.3%
lindane dust at 20 kg/ha.

A proven technology to retain and attract youth to agriculture

What is it that spurs an
individual to quit a Government job
and take up farming as a full time
profession? Or why does an MBA
student be more interested to
become a full time farmer than
work in a company?

“If the annual agriculture income
is more than a salaried income,
youngsters will take the plunge into
it. Unlike the old adage that
agriculture comprises only old
people into their 60's, today the
interest among present day
educated youth and their
dedication towards farming is an
encouraging sign that the
agriculture scene is going through a
renaissance,” says Dr. B. J.
Pandian, Director & Nodal Officer
(TN-IAMWARM Project), Tamil
Nadu Agricultural University,
Coimbatore.

Dr. Pandian is presently in
charge of the project for entire
Tamil Nadu, where precision
technologies are offered to willing
farmers. Under this technology,
drip lines, tanks, mulching sheets,
soluble fertilizers, seedlings and a
good market source are supplied
under a partnership mode free of
cost for the first year. The farmer on
his side needs to invest about
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%10,000. From the second year, the
farmers will have to buy the inputs.
But the specialist team would be
helping him with the right market
linkages.

“Apart from the inputs
marketing is the most important
factor. Mere technologies and
advice without marketing help will
not secure a cent per cent success
for any field-based project,” says
Dr. Pandian.

An MBA graduate, Mr.
B.Karthikeyan was one of the first
to adopt this precision technology,
initially in 40 cents in Marakanam
village. In three months he was able
to earn nearly 350,000 as income.
Today he is growing fruits in his
entire four acres and earns¥12 lakh
a year from an acre. In addition he
has taken up dealership of micro
irrigation tubes for helping other
farmers under the scheme in the
region.

“IfT had been working in a private
company I would have been
drawing a gross salary of 350,000 a
month. In a year, I would have
earned about I6 lakh but in three
months [ am able to earn %2 lakh
from muskmelon under this
project,” he says with a smile. A bus
conductor, Mr. S.Venkatesan, in
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Alankuppam village used to get
700 day as collection money. But
after trying this project he quit his
job and is presently a full-time
farmer.

Mr. N. Thirumal from
Alankuppam village owned only two
acres of land with annual income of
718,000. After witnessing the many
successful farmers in his village, he
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started capsicum cultivation
during 2011. Now he has bought an
additional two acres for ¥12.6 lakh
and two plots close to Puducherry
at an investment of ¥27 lakhs. At
present the University is organizing
field days, trainings and exposure
visits to create a massive impact
among the farmers about this
technology.

Raised bed nursery for onion seedlings

About 55-60% of onion comes
from Rabi season and 40-45% from
Kharif and late Kharif season.
Generally farmers sow onions in
nursery in flat beds raised on the
fields. But during khariff a sudden
rainfall washes away the raised
mud beds and affects the crops. For
successfull Kharif onion
production, the National
Horticultural Research and
Development Foundation (NHRDF),
Nashik developed a technique.

The field is ploughed well and
nursery beds made. The nursery
bed should be raised 1520 cm
height from the ground level with
width 0.80-1.0 meters. The length
can be kept as per convenience.
Distance between two beds should
be about 60 and 75 cm. Surface of
beds should be smooth and well
levelled. About 15-20 gm of single
super phosphate (SSP) must be
applied at the time of bed
preparation for each bed.

The beds should be irrigated for
15-20 days, before sowing and
covered with 250 gauge
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transparent polythene for soil
solarisation. Application of
Trichoderma viride fungal culture
at 5 kg/ha is recommended to
manage damping off and raising
healthy seedlings. The
Trichoderma viride should be
mixed in 25 times decomposed well
sieved farmyard manure for
application.

Seed bulbs should be treated
with thiram at rate of 2 gm/kg of
seed. Sowing of seeds should be
done in lines at a proper spacing 5-
7 cm row-to-row. For one metre
square area 5-7 gm of seeds would
suffice. For planting in one hectare
7-8 kg seeds are required. Seeds
after sowing should be covered with
fine powdered compost followed by
light watering. The beds should be
covered with dry straw or grass or
sugarcane leaves to maintain
required temperature and
moisture.

Watering should be done till
germination. Mulching materials
should be removed immediately
after germination is completed. The
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seedlings become ready for
transplanting after 6-7 weeks. Ideal
time for sowing in Kharif is

February-April in South, May-June
in Maharashtra and other parts of
the country.

Farm workers, small farming should be central
to agricultural policy

Farm workers and rain-fed
farming should be the central
consideration while formulating
agriculture policies, but at the
same time, small-time farmers
must also remember that
experimentation and science can
make farming a profitable
business, said experts at the
concluding session of the seminar,
Sheti ani Pragati (Farming and
Progress)

Small farmers will have to take
the co-operative route to face the
changing economics of modern
times, they added. The seminar was
organized as part of the third leg of
the Badalta Maharashtra initiatd
by loksatta and Saraswat Bank.
The session was attended by
Congress leader Balasaheb Vikhe
Patil along with agriculture expert
Umesh Chandra Sarangi
agricultural economy expert Milind
Murugkar. Also present were
experts from irrigation sector and
farmers who narrated their
experiments to portray the
changing scenario in the field of
agriculture.

“Co-operative farming is the only
way ahead if small farmers want to
withstand the challenges thrown by
big private players,” said Vikhe
Patil. Murugkar said to make
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farming profitable, farmers need to
transform themselves into an agri-
businessmen. He expressed
concerns about the negligence
shown towards food security,
employment guarantee and
watershed schemes, which have
tremendous potential to bring
about reforms in agricultural
economy.

Sarangi said that 'variations in
methods of growing crops' is the
specialty of Maharashtra have
always responded quickly to the
transitions that farming has
undergone from time to time. He
said the increase in production of
soybean from 1 Lakh tonne in 1990
to 35 Lakh tonne in 2013 is a
positive change. “Educated
youngsters should look towards
agriculture as career,” he said.

“Average production of
sugarcane is presently 27 tonne.
Some farmers, with their
experiments have proved it can be
increased to 150 tonne. In such a
scenario, only one-third of the
present area under sugarcane
cultivation in the state will be
required to produce the same
amount of sugarcane. This will save
water, “said Dnyandev Hapse,
sugarcane expert.
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